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This book is apractical guide for new agile practitioners and contains everything
anew project manager needs to know to get up to speed with agile practices
quickly and sort out the hype and dogma of pseudo-agile practices. The author
lays out the general guidelines for running an agile project with the assumption
that the project team may be working in atraditional environment (using the
waterfall model, or something similar).

Agile Development in the Real World conveys valuable insights to multiple
audiences:

- For new-to-agile project managers, this book provides a distinctive approach
that Alan Cline has used with great success, while showing the decision points
and perspectives as the agile project moves forward from one step to the next.
This allows new agile project managers or agile coaches to choose between the
benefits of agile and the benefits of other methods.

- For the agile technical team member, this book contains templates and sample
project artifactsto assist in learning agile techniques and to be used as
exemplars for the new practitioner’s own project.

- For the Project Management Office (PMO), the first three chapters focus on
portfolio management. They explain, for the agilists' benefit, how projects are
selected and approved, and why projects have an inherent "shelf-life" that
results in hard deadlines that may seem arbitrary to traditional technical teams.

What you’ll learn

- How and why the evolution of project management, from PM-1 (prescriptive)
to PM-2 (adaptive) affects modern 21st century project management.

- How sociology (stakeholder management), psychology (team dynamics), and
anthropology (organizational culture) affect the way software is devel oped
today, and why it is far more effective

- A clear déelineation of what must to be accomplished by all the roles (PM, BA,
APM, Developer, and Tester), why those roles are needed, and what they must
do

- Step-by-step guide for a successful project based on studies and the author’s
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own experiences.

- Specific techniques for each role on the development team, both in the pre-
iteration and iteration cycles, of product development. The appendices contain
templates that the team could use or modify to tailor their own agile processes
specific to the team, project, and organization.

Who thisbook isfor

This book isintended for project managers, technical team members and
technical managers. It makes clear what agile is, and what agile is not and how
Agile contributes significant business value.
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This book is apractical guide for new agile practitioners and contains everything a new project manager
needs to know to get up to speed with agile practices quickly and sort out the hype and dogma of pseudo-
agile practices. The author lays out the general guidelines for running an agile project with the assumption
that the project team may be working in atraditional environment (using the waterfall model, or something
similar).

Agile Development in the Real World conveys valuable insights to multiple audiences:

- For new-to-agile project managers, this book provides a distinctive approach that Alan Cline has used with
great success, while showing the decision points and perspectives as the agile project moves forward from
one step to the next. This allows new agile project managers or agile coaches to choose between the
benefits of agile and the benefits of other methods.

- For the agile technical team member, this book contains templates and sample project artifactsto assist in
learning agile techniques and to be used as exemplars for the new practitioner’ s own project.

- For the Project Management Office (PMO), the first three chapters focus on portfolio management. They
explain, for the agilists benefit, how projects are selected and approved, and why projects have an inherent
"shelf-life" that results in hard deadlines that may seem arbitrary to traditional technical teams.

What you'll learn

- How and why the evolution of project management, from PM-1 (prescriptive) to PM-2 (adaptive) affects
modern 21st century project management.

- How sociology (stakeholder management), psychology (team dynamics), and anthropology (organizational
culture) affect the way software is developed today, and why it is far more effective

- A clear delineation of what must to be accomplished by all the roles (PM, BA, APM, Developer, and
Tester), why those roles are needed, and what they must do

- Step-by-step guide for a successful project based on studies and the author’ s own experiences.

- Specific techniques for each role on the devel opment team, both in the pre-iteration and iteration cycles, of
product development. The appendices contain templates that the team could use or modify to tailor their
own agile processes specific to the team, project, and organization.

Who thisbook isfor

Thisbook is intended for project managers, technical team members and technical managers. It makes clear
what agileis, and what agileis not and how Agile contributes significant business value.
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Editorial Review
From the Back Cover

This book is apractical guide for new agile practitioners and contains everything a new project manager
needs to know to get up to speed with agile practices quickly and sort out the hype and dogma of pseudo-
agile practices. The author lays out the general guidelines for running an agile project with the assumption
that the project team may be working in atraditional environment (using the waterfall model, or something
similar).

Agile Development in the Real World conveys valuable insights to multiple audiences:

- For new-to-agile project managers, this book provides a distinctive approach that Alan Cline has used with
great success, while showing the decision points and perspectives as the agile project moves forward from
one step to the next. This allows new agile project managers or agile coaches to choose between the
benefits of agile and the benefits of other methods.

- For the agile technical team member, this book contains templates and sample project artifactsto assist in
learning agile techniques and to be used as exemplars for the new practitioner’ s own project.

- For the Project Management Office (PMO), the first three chapters focus on portfolio management. They
explain, for the agilists benefit, how projects are selected and approved, and why projects have an inherent
"shelf-life" that results in hard deadlines that may seem arbitrary to traditional technical teams.

About the Author

Alan Clineisacertified professional in agile practices (ACP) and project management (PMP). Heisa
recognized leader in both the private and public sectors, with 30+ years experience in leading
organizations to success; focused on delivering value and customer satisfaction. Known for

applying cutting-edge practices in both traditional and agile styles, and industry-wide concepts,

theory and experience, Al has led teams and mentored leaders to deliver quick results for

short-term objectives while building toward strategic goals.

Users Review
From reader reviews:
Crystal Sanchez:

Book isto be different per grade. Book for children until eventually adult are different content. We all know
that that book is very important for all of us. The book Agile Development in the Real World ended up being
making you to know about other understanding and of course you can take more information. It is quite
advantages for you. The book Agile Development in the Real World is not only giving you considerably
more new information but also to become your friend when you feel bored. Y ou can spend your spend time
to read your reserve. Try to make relationship with al the book Agile Development in the Real World. You
never feel lose out for everything should you read some books.



Charity Reulet:

This Agile Development in the Real World book is not ordinary book, you have after that it theworld isin
your hands. The benefit you get by reading this book is definitely information inside this guide incredible
fresh, you will get details which is getting deeper a person read alot of information you will get. This kind of
Agile Development in the Real World without we recognize teach the one who examining it become critical
in thinking and analyzing. Don't be worry Agile Development in the Real World can bring whenever you are
and not make your handbag space or bookshelves come to be full because you can have it within your lovely
laptop even phone. This Agile Development in the Real World having very good arrangement in word along
with layout, so you will not feel uninterested in reading.

Samuel Puckett:

Many people spending their period by playing outside having friends, fun activity having family or just
watching TV the whole day. Y ou can have new activity to spend your whole day by looking at a book. Ugh,
yathink reading a book can actually hard because you have to bring the book everywhere? It al right you
can have the e-book, taking everywhere you want in your Smartphone. Like Agile Development in the Real
World which is keeping the e-book version. So , why not try out this book? Let's view.

Merle Poteet:

Aswe know that book isimportant thing to add our understanding for everything. By areserve we can know
everything we wish. A book is agroup of written, printed, illustrated or blank sheet. Every year had been
exactly added. This publication Agile Development in the Real World was filled regarding science. Spend
your extratime to add your knowledge about your science competence. Some people has diverse feel when
they reading any book. If you know how big good thing about a book, you can really feel enjoy toread ae-
book. In the modern eralike currently, many ways to get book which you wanted.
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