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The importance of computer software to the modern businessworld is
undeniable. Organizations across all industries and geographies are dependent on
data processing and electronic communication, and on the software that drives
these capabilities. The management of software development projects, just as the
management of any other projects, is faced with the need for increased
efficiencies, with results expected more quickly, at lower cost, and with higher
quality.For decades, the project management approaches contained within A
Guide to the Project Management Body of Knowledge (PMBOK® Guide) have
formed the foundation for projects across the range of human endeavor.However,
some software project managers reported experiencing challenges when seeking
to trand ate the established approaches of the PMBOK® Guide with adaptive
approaches such as agile that are more commonly used in software development.
Now for the first time, the Software Extension to PMBOK® Guide Fifth Edition
brings these two worlds together. This groundbreaking work was devel oped
jointly by PMI with the IEEE Computer Society, the world's premier
organization of computing professional's, and draws upon the wisdom of
programmers, I T professionals and working project managers from around the
globe. Designed to be used in tandem with the latest edition of the PMBOK®
Guide, this comprehensive volume closely follows the PMBOK® Guide's
approach to style, structure and naming, while providing readers a balanced view
of methods, tools, and techniques for managing software projects across the life
cycle continuum from highly predictive life cycles to highly adaptive life
cycles.Software Extension To the PMBOK® Guide Fifth Edition provides
readers with knowledge and practices that will not only improve their efficiency
and effectiveness but that of their management teams and project members as
well.
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The importance of computer software to the modern business world is undeniable. Organizations across all
industries and geographies are dependent on data processing and el ectronic communication, and on the
software that drives these capabilities. The management of software development projects, just asthe
management of any other projects, isfaced with the need for increased efficiencies, with results expected
more quickly, at lower cost, and with higher quality.For decades, the project management approaches
contained within A Guide to the Project Management Body of Knowledge (PMBOK® Guide) have formed
the foundation for projects across the range of human endeavor.However, some software project managers
reported experiencing challenges when seeking to trand ate the established approaches of the PMBOK®
Guide with adaptive approaches such as agile that are more commonly used in software development. Now
for the first time, the Software Extension to PMBOK® Guide Fifth Edition brings these two worlds together.
This groundbreaking work was developed jointly by PMI with the IEEE Computer Society, the world's
premier organization of computing professionals, and draws upon the wisdom of programmers, I T
professionals and working project managers from around the globe. Designed to be used in tandem with the
latest edition of the PMBOK® Guide, this comprehensive volume closely follows the PMBOK® Guide's
approach to style, structure and naming, while providing readers a balanced view of methods, tools, and
techniques for managing software projects across the life cycle continuum from highly predictive life cycles
to highly adaptive life cycles.Software Extension To the PMBOK® Guide Fifth Edition provides readers
with knowledge and practices that will not only improve their efficiency and effectiveness but that of their
management teams and project members as well.
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Editorial Review
Users Review
From reader reviews:
Stephanie Wilkes:

This Software Extension to the PMBOK Guide Fifth Edition book is just not ordinary book, you have it then
the world isin your hands. The benefit you receive by reading this book is usually information inside this
book incredible fresh, you will get information which is getting deeper you read alot of information you will
get. That Software Extension to the PMBOK Guide Fifth Edition without we comprehend teach the one who
reading it become critical in considering and analyzing. Don't possibly be worry Software Extension to the
PMBOK Guide Fifth Edition can bring whenever you are and not make your case space or bookshelves
come to be full because you can have it inside your lovely laptop even cellphone. This Software Extension to
the PMBOK Guide Fifth Edition having fine arrangement in word as well as layout, so you will not truly feel
uninterested in reading.

Carl Adams:

Reading a publication tends to be new life style on this era globalization. With studying you can get alot of
information that will give you benefit in your life. Together with book everyone in this world can share their
idea. Guides can also inspire alot of people. A lot of author can inspire their very own reader with their story
or even their experience. Not only the story that share in the guides. But aso they write about the knowledge
about something that you need example of this. How to get the good score toefl, or how to teach your kids,
there are many kinds of book that you can get now. The authorsin this world always try to improve their
proficiency in writing, they also doing some exploration before they write to their book. One of them is this
Software Extension to the PMBOK Guide Fifth Edition.

Sharon McMichad:

Do you have something that you enjoy such as book? The guide lovers usually prefer to decide on book like
comic, small story and the biggest some may be novel. Now, why not seeking Software Extension to the
PMBOK Guide Fifth Edition that give your pleasure preference will be satisfied by means of reading this
book. Reading routine all over the world can be said as the opportunity for people to know world
considerably better then how they react in the direction of the world. It can't be mentioned constantly that
reading practice only for the geeky particular person but for all of you who wants to become success person.
So, for every you who want to start studying as your good habit, you may pick Software Extension to the
PMBOK Guide Fifth Edition become your own personal starter.



Jeff Weaver:

Y ou could spend your free time to study this book this publication. This Software Extension to the PMBOK
Guide Fifth Edition is simple to develop you can read it in the area, in the beach, train along with soon. If
you did not have got much space to bring the actual printed book, you can buy the particular e-book. It is
make you quicker to read it. Y ou can save typically the book in your smart phone. So there are alot of
benefits that you will get when one buys this book.
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