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Evaluating and making decisions about other people are key aspects of doing
business, especially for managers and human resource professionals. Industrial
and organizational psychologists devise systematic methods to remove human
errors in judgment, such as biases and stereotypes. However many decisions
about people are not made by experts using standard procedures. Even when they
are, human judgment is unavoidable.

This book examines the social psychological dynamics of person perception that
underlie how people evaluate others in organizations. It contains original articles
from leading experts in social, industrial, and organizational psychology. The
book begins by examining basic principles and processes of social cognition and
person perception, such as schemas, stereotypes, automatic/mindless information
processing, the perceiver's motivation and affect, and situational conditions. It
then applies these ideas to key areas of business operations.

Helping readers understand and develop ways to improve the way people assess
and make decisions about others, this book:
* covers the interview, executive promotion decisions, and assessment centers;
* examines performance appraisals and multisource (360 degree) feedback
ratings;
* addresses leadership cognitions, identifying training needs, coaching, and
managing problem employees; and
* includes chapters on cultural sensitivity, negotiations, group dynamics, and
virtual teams.
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Evaluating and making decisions about other people are key aspects of doing business, especially for
managers and human resource professionals. Industrial and organizational psychologists devise systematic
methods to remove human errors in judgment, such as biases and stereotypes. However many decisions
about people are not made by experts using standard procedures. Even when they are, human judgment is
unavoidable.

This book examines the social psychological dynamics of person perception that underlie how people
evaluate others in organizations. It contains original articles from leading experts in social, industrial, and
organizational psychology. The book begins by examining basic principles and processes of social cognition
and person perception, such as schemas, stereotypes, automatic/mindless information processing, the
perceiver's motivation and affect, and situational conditions. It then applies these ideas to key areas of
business operations.

Helping readers understand and develop ways to improve the way people assess and make decisions about
others, this book:
* covers the interview, executive promotion decisions, and assessment centers;
* examines performance appraisals and multisource (360 degree) feedback ratings;
* addresses leadership cognitions, identifying training needs, coaching, and managing problem employees;
and
* includes chapters on cultural sensitivity, negotiations, group dynamics, and virtual teams.
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Editorial Review

Review

In addition to the usefulness of this book for scholars and practitioners, this book can also be used as a
complement to human resources management and organizational behavior textbooks....this book should be
read by students, scholars, and practitioners interested in the perception phenomenon as it applies to
organizational settings.
—Contemporary Psychology

Users Review

From reader reviews:

Winston Nakashima:

What do you regarding book? It is not important to you? Or just adding material when you require something
to explain what the one you have problem? How about your free time? Or are you busy particular person? If
you don't have spare time to try and do others business, it is gives you the sense of being bored faster. And
you have spare time? What did you do? Everybody has many questions above. They need to answer that
question since just their can do in which. It said that about publication. Book is familiar in each person. Yes,
it is suitable. Because start from on pre-school until university need this particular How People Evaluate
Others in Organizations (Applied Psychology Series) to read.

Anh Huckaby:

The book How People Evaluate Others in Organizations (Applied Psychology Series) will bring you to
definitely the new experience of reading the book. The author style to explain the idea is very unique. Should
you try to find new book you just read, this book very ideal to you. The book How People Evaluate Others in
Organizations (Applied Psychology Series) is much recommended to you you just read. You can also get the
e-book through the official web site, so you can more easily to read the book.

Nicholas Tapia:

Often the book How People Evaluate Others in Organizations (Applied Psychology Series) has a lot of
knowledge on it. So when you make sure to read this book you can get a lot of profit. The book was written
by the very famous author. The author makes some research before write this book. This kind of book very
easy to read you will get the point easily after reading this book.



Virginia Hause:

This How People Evaluate Others in Organizations (Applied Psychology Series) is fresh way for you who
has attention to look for some information mainly because it relief your hunger info. Getting deeper you
upon it getting knowledge more you know or you who still having little bit of digest in reading this How
People Evaluate Others in Organizations (Applied Psychology Series) can be the light food for you because
the information inside this particular book is easy to get simply by anyone. These books develop itself in the
form and that is reachable by anyone, yep I mean in the e-book contact form. People who think that in e-
book form make them feel drowsy even dizzy this guide is the answer. So there is not any in reading a e-
book especially this one. You can find actually looking for. It should be here for anyone. So , don't miss the
item! Just read this e-book style for your better life as well as knowledge.
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