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Meant to complement rather than compete with the existing books on the subject,
this book deals with the project performance and control phases of the project life
cycle to present a detailed investigation of the project’s time performance
measurement methods and risk analysis techniques in order to evaluate existing
and newly developed methods in terms of their abilities to improve the corrective
actions decision-making process during project tracking. As readers apply what
is learned from the book, EVM practices will become even more effective in
project management and cost engineering. Individual chapters look at simulation
studies in forecast accuracy; schedule adherence; time sensitivity; activity
sensitivity; and using top-down or bottom-up project tracking. Vanhoucke also
offers an actual real-life case study, a tutorial on the use of ProTrack software
(newly developed based on his research) in EVM, and conclusions on the relative
effectiveness for each technique presented.
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Editorial Review

From the Back Cover

Meant to complement rather than compete with the existing books on the subject, this book deals with the
project performance and control phases of the project life cycle to present a detailed investigation of the
project’s time performance measurement methods and risk analysis techniques in order to evaluate existing
and newly developed methods in terms of their abilities to improve the corrective actions decision-making
process during project tracking. As readers apply what is learned from the book, EVM practices will become
even more effective in project management and cost engineering. Individual chapters look at simulation
studies in forecast accuracy; schedule adherence; time sensitivity; activity sensitivity; and using top-down or
bottom-up project tracking. Vanhoucke also offers an actual real-life case study, a tutorial on the use of
ProTrack software (newly developed based on his research) in EVM, and conclusions on the relative
effectiveness for each technique presented.

About the Author

Prof Dr Mario Vanhoucke is associate professor at Ghent University and Vlerick Leuven Gent
Management School (Belgium). He teaches Project Management, Business Statistics and Applied Operations
Research. He is program director of the Bachelors and Masters in Business Engineering and the advanced
Master in Operations and Technology Management and is a partner of OR-AS. His main research interest
lies in simulation and optimization models in project scheduling and scheduling in the health care sector.
This November he was awarded the 2008 International Project Management Association Research Award for
the research project upon which this proposed book is based -
(http://www.ipma.ch/awards/resawards/Pages/winnersandhonours2008.aspx).

 

Users Review

From reader reviews:

Novella Tinch:

In this 21st centuries, people become competitive in each and every way. By being competitive currently,
people have do something to make these people survives, being in the middle of often the crowded place and
notice by simply surrounding. One thing that oftentimes many people have underestimated the item for a
while is reading. That's why, by reading a reserve your ability to survive boost then having chance to stand
up than other is high. In your case who want to start reading a book, we give you this Measuring Time:
Improving Project Performance Using Earned Value Management (International Series in Operations
Research & Management Science) book as nice and daily reading book. Why, because this book is more than
just a book.



James Cansler:

Now a day people that Living in the era just where everything reachable by talk with the internet and the
resources included can be true or not call for people to be aware of each info they get. How many people to
be smart in having any information nowadays? Of course the reply is reading a book. Looking at a book can
help persons out of this uncertainty Information specially this Measuring Time: Improving Project
Performance Using Earned Value Management (International Series in Operations Research & Management
Science) book because this book offers you rich facts and knowledge. Of course the data in this book
hundred per-cent guarantees there is no doubt in it everbody knows.

Carla Spiegel:

In this period globalization it is important to someone to acquire information. The information will make
anyone to understand the condition of the world. The health of the world makes the information better to
share. You can find a lot of sources to get information example: internet, classifieds, book, and soon. You
will see that now, a lot of publisher in which print many kinds of book. Often the book that recommended to
you personally is Measuring Time: Improving Project Performance Using Earned Value Management
(International Series in Operations Research & Management Science) this guide consist a lot of the
information of the condition of this world now. This particular book was represented how does the world has
grown up. The words styles that writer require to explain it is easy to understand. Typically the writer made
some investigation when he makes this book. Here is why this book suited all of you.

Darrel Mason:

This Measuring Time: Improving Project Performance Using Earned Value Management (International
Series in Operations Research & Management Science) is brand-new way for you who has fascination to
look for some information mainly because it relief your hunger of information. Getting deeper you upon it
getting knowledge more you know or else you who still having tiny amount of digest in reading this
Measuring Time: Improving Project Performance Using Earned Value Management (International Series in
Operations Research & Management Science) can be the light food for you personally because the
information inside that book is easy to get by anyone. These books produce itself in the form which can be
reachable by anyone, yeah I mean in the e-book application form. People who think that in book form make
them feel tired even dizzy this e-book is the answer. So there is absolutely no in reading a publication
especially this one. You can find actually looking for. It should be here for an individual. So , don't miss the
idea! Just read this e-book style for your better life and also knowledge.
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