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Covering the principles and techniques you need to successfully manage an
engineering or technical project from start to finish, Project Management,
Planning and Control is an established and widely recommended project
management handbook.

With clear and detailed coverage of planning, scheduling and control, which can
pose particular challenges in engineering environments, this sixth edition
includes new chapters on Agile project management and project governance,
more real-life examples and updated software information.

Ideal for those studying for Project Management Professional (PMP)
gualifications, Project Management, Planning and Control is aligned with the
latest Project Management Body of Knowledge (PMBOK) for both the Project
Management Institute (PM1) and the Association of Project Management (APM),
and includes questions and answers to help you test your understanding. It is also
updated to match the latest BS 6079 standard for project management in
construction.

- Focused on the needs and challenges of project managers in engineering,
manufacturing and construction, and closely aligned to the content of the APM
and PM1 ‘bodies of knowledge'.

- Structured according to the logical sequence of amajor project, with astrong
focus on planning, scheduling, budgeting, and control—critical elementsin the
management of engineering projects.

- Includes project management questions and answers, compiled by aformer
APM exam assessor, to help you test your knowledge and prepare for
professional examinations.
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Covering the principles and techniques you need to successfully manage an engineering or technical project
from start to finish, Project Management, Planning and Control is an established and widely recommended
project management handbook.

With clear and detailed coverage of planning, scheduling and control, which can pose particular challenges
in engineering environments, this sixth edition includes new chapters on Agile project management and
project governance, more real-life examples and updated software information.

Ideal for those studying for Project Management Professional (PMP) qualifications, Project Management,
Planning and Control is aligned with the latest Project Management Body of Knowledge (PMBOK) for
both the Project Management Institute (PM1) and the Association of Project Management (APM), and
includes questions and answers to help you test your understanding. It is also updated to match the latest BS
6079 standard for project management in construction.

- Focused on the needs and challenges of project managers in engineering, manufacturing and construction,
and closely aligned to the content of the APM and PMI * bodies of knowledge'.

- Structured according to the logical sequence of amajor project, with a strong focus on planning,
scheduling, budgeting, and control—critical elements in the management of engineering projects.

- Includes project management questions and answers, compiled by aformer APM exam assessor, to help
you test your knowledge and prepare for professional examinations.
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Editorial Review
Review

"Following a typical process —from planning and scheduling to budgeting and control — this book focuses
on the needs and challenges of project managers across the construction, engineering and manufacturing
sectors.. this sixth edition includes new chapters on "agile" project management and project governance...It
isalso ideal for those studying for professional examinations."--MODUS, July/August 2014

Praise for the previous edition:

"An excellent book... written with wit and clarity, it should be read eagerly by the managing director as well
as the engineering trainee."

— The Engineer magazine

From the Back Cover

- Focused on the needs and challenges of project managers in engineering, manufacturing and construction,
and closely aligned to the content of the APM and PMI * bodies of knowledge'.

- Structured according to the logical sequence of amajor project, with a strong focus on planning,
scheduling, budgeting, and control ?critical elementsin the management of engineering projects.

- Includes project management questions and answers, compiled by aformer APM exam assessor, to help
you test your knowledge and prepare for professional examinations.

Covering the principles and techniques you need to successfully manage an engineering or technical project
from start to finish, Project Management, Planning and Control is an established and widely recommended
project management handbook.

With clear and detailed coverage of planning, scheduling and control, which can pose particular challenges
in engineering environments, this sixth edition includes new chapters on Agile project management and
project governance, more real-life examples and updated software information.

Ideal for those studying for Project Management Professional (PMP) qualifications, Project Management,
Planning and Control is aligned with the latest Project Management Body of Knowledge (PMBOK) for
both the Project Management Institute (PM1) and the Association of Project Management (APM), and
includes questions and answers to help you test your understanding. It is also updated to match the latest BS
6079 standard for project management in construction.

About the Author

Albert Lester is a Chartered Engineer with alifetime’s experience of project management in engineering
design and construction. He has taught and lectured widely on the topic and is a regular member of panels
developing new project management standards and syllabuses.



Users Review
From reader reviews:
Jaleesa Greenwood:

This Project Management, Planning and Control: Managing Engineering, Construction and Manufacturing
Projectsto PMI, APM and BS| Standardsis great reserve for you because the content that is certainly full of
information for you who always deal with world and get to make decision every minute. This particular book
reveal it facts accurately using great plan word or we can say no rambling sentences within it. So if you are
read that hurriedly you can have whole datain it. Doesn't mean it only offers you straight forward sentences
but tough core information with wonderful delivering sentences. Having Project Management, Planning and
Control: Managing Engineering, Construction and Manufacturing Projectsto PMI, APM and BSI Standards
in your hand like finding the world in your arm, information in it is not ridiculous a single. We can say that
no guide that offer you world with ten or fifteen minute right but this publication already do that. So, this
can be good reading book. Hey there Mr. and Mrs. stressful do you still doubt that?

Shawn Howe:

Y ou can find this Project Management, Planning and Control: Managing Engineering, Construction and
Manufacturing Projectsto PMI, APM and BSI Standards by check out the bookstore or Mall. Just simply
viewing or reviewing it could possibly to be your solve problem if you get difficulties for ones knowledge.
Kinds of this reserve are various. Not only by written or printed but additionally can you enjoy this book by
simply e-book. In the modern eraincluding now, you just looking because of your mobile phone and
searching what their problem. Right now, choose your ways to get more information about your e-book. It is
most important to arrange you to ultimately make your knowledge are still revise. Let's try to choose suitable
ways for you.

Clayton Johnson:

Do you like reading a guide? Confuse to looking for your selected book? Or your book was rare? Why so
many query for the book? But virtually any people feel that they enjoy to get reading. Some people likes
examining, not only science book but in addition novel and Project Management, Planning and Control:
Managing Engineering, Construction and Manufacturing Projects to PMI, APM and BS| Standards or others
sources were given know-how for you. After you know how the truly amazing a book, you feel would like to
read more and more. Science e-book was created for teacher or even students especially. Those ebooks are
helping them to include their knowledge. In some other case, beside science book, any other book likes
Project Management, Planning and Control: Managing Engineering, Construction and Manufacturing
Projectsto PMI, APM and BSI Standards to make your spare time considerably more colorful. Many types
of book like here.

Tara Payton:

As ascholar exactly feel bored to reading. If their teacher requested them to go to the library or to make
summary for some publication, they are complained. Just tiny students that has reading's spirit or real their



hobby. They just do what the professor want, like asked to the library. They go to generally there but nothing
reading really. Any students feel that examining is not important, boring and can't see colorful photographs
on there. Yeah, it isfor being complicated. Book is very important to suit your needs. As we know that on
this time, many waysto get whatever we want. Likewise word says, many ways to reach Chinese's country.
S0, this Project Management, Planning and Control: Managing Engineering, Construction and
Manufacturing Projectsto PMI, APM and BS| Standards can make you truly feel more interested to read.
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