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The Leader’ s Guide to Emotional Agility takes a new approach to emotional
intelligence in action and translates it into critical skills that every leader needs to
get the most out of themselves and their people.

It outlines 8 steps for achieving emotional agility and resilience:
Step 1: Becoming authentic

Step 2: Becoming self-aware

Step 3: Becoming aware of others

Step 4: Using the emotions

Step 5: Understanding the emotions

Step 6: Managing your own emotions

Step 7: Managing the emotions of others

Step 8: Mindfulness for leaders

The chapters, underpinned with scientific research, offer real-lifeillustrations
from leaders facing real challenges and triumphs, as well as exercises, case
studies, tips and strategies to put these steps into action. It also includes a self-
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assessment at the start of the book to help you find out how emotionally agile
you aready are.

This straight-talking guide is the ultimate guide for busy managers wanting
hard advice on how to deal with the softer side of businesslife.
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The Leader’ s Guide to Emotional Agility takes a new approach to emational intelligence in action and
tranglates it into critical skills that every leader needs to get the most out of themselves and their people.

It outlines 8 steps for achieving emotional agility and resilience:
Step 1: Becoming authentic

Step 2: Becoming self-aware

Step 3: Becoming aware of others

Step 4: Using the emotions

Step 5: Understanding the emotions

Step 6: Managing your own emotions

Step 7: Managing the emotions of others

Step 8: Mindfulness for leaders

The chapters, underpinned with scientific research, offer real-lifeillustrations from leaders facing real
challenges and triumphs, as well as exercises, case studies, tips and strategies to put these steps into action. It
also includes a self-assessment at the start of the book to help you find out how emotionally agile you
aready are.

This straight-talking guide is the ultimate guide for busy managers wanting hard advice on how to deal with
the softer side of business life.
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Editorial Review
From the Back Cover

Emotional agility is one of the most powerful tools in the workplace. Involving everything from a keen self-
awareness to understanding the emotions of your team, it is now an essential skill in business.

Full of hard advice on how to deal with the emotional side of business life, thisis the ultimate guide to
becoming a successful leader. You'll learn how to compete in complex environments, increase your
emotional resilience and build high-performing teams.

DEVELOP YOUR EMOTIONAL AGILITY AND INCREASE YOUR LEADERSHIP IMPACT.

About the Author

Dr. Kerrie Fleming is the Director of the Ashridge Leadership Centre and Head of the Leadership and People
faculty at Ashridge, specialising in emotional intelligence (El). Kerrie has designed and delivered customised
MBA and open leadership and management devel opment programmes for the Foreign Office, Continental,
Abu Dhabi Executive Council, BNP Paribas, Azadea and MUFG.

Users Review

From reader reviews:
LediePadilla:

Book is actually written, printed, or outlined for everything. Y ou can realize everything you want by a book.
Book has adifferent type. Asit is known to us that book isimportant factor to bring us around the world.
Next to that you can your reading ability was fluently. A book The Leader's Guide to Emotional Agility
(Emotional Intelligence): How to Use Soft Skillsto Get Hard Results will make you to possibly be smarter.
Y ou can feel more confidence if you can know about almost everything. But some of you think in which
open or reading a book make you bored. It is not necessarily make you fun. Why they may be thought like
that? Have you in search of best book or suited book with you?

SandraKelley:

In this 21st one hundred year, people become competitive in each way. By being competitive today, people
have do something to make al of them survives, being in the middle of typically the crowded place and
notice by means of surrounding. One thing that sometimes many people have underestimated the idea for a
whileisreading. Y eah, by reading a publication your ability to survive boost then having chance to remain
than other is high. In your case who want to start reading some sort of book, we give you this The Leader's
Guide to Emotional Agility (Emotional Intelligence): How to Use Soft Skillsto Get Hard Results book as



beginner and daily reading book. Why, because this book is greater than just a book.

Larry Mason:

Reading a book being new life style in this season; every people lovesto learn a book. When you examine a
book you can get alarge amount of benefit. When you read books, you can improve your knowledge, mainly
because book has alot of information into it. The information that you will get depend on what kinds of book
that you have read. If you need to get information about your study, you can read education books, but if you
act like you want to entertain yourself you can read a fiction books, these us novel, comics, along with soon.
The The Leader's Guide to Emotional Agility (Emotional Intelligence): How to Use Soft Skillsto Get Hard
Results provide you with a new experience in reading through a book.

Albert Hartley:

As acollege student exactly feel bored to reading. If their teacher asked them to go to the library in order to
make summary for some book, they are complained. Just little students that has reading's spirit or real their
passion. They just do what the instructor want, like asked to go to the library. They go to presently there but
nothing reading critically. Any students feel that looking at is not important, boring and can't see colorful
photographs on there. Yeah, it is being complicated. Book is very important for you personally. As we know
that on this time, many ways to get whatever we really wish for. Likewise word says, ways to reach
Chinese's country. Therefore, this The Leader's Guide to Emotional Agility (Emotional Intelligence): How
to Use Soft Skillsto Get Hard Results can make you sense more interested to read.

Download and Read Online The Leader's Guide to Emotional
Agility (Emotional Intelligence): How to Use Soft Skillsto Get Hard
Results By Kerrie Fleming #9E468Y RW 3P5



Read The Leader's Guideto Emotional Agility (Emotional
Intelligence): How to Use Soft Skillsto Get Hard Results By Kerrie
Fleming for online ebook

The Leader's Guide to Emotional Agility (Emotional Intelligence): How to Use Soft Skillsto Get Hard
Results By Kerrie Fleming Free PDF dOwnlOad, audio books, books to read, good books to read, cheap
books, good books, online books, books online, book reviews epub, read books online, books to read online,
online library, greatbooks to read, PDF best books to read, top books to read The L eader's Guide to
Emotional Agility (Emotional Intelligence): How to Use Soft Skillsto Get Hard Results By Kerrie Fleming
books to read online.

Online The Leader's Guideto Emotional Agility (Emotional Intelligence): How to Use
Soft Skillsto Get Hard Results By Kerrie Fleming ebook PDF download

The Leader's Guideto Emotional Agility (Emotional Intelligence): How to Use Soft Skillsto Get Hard
Results By Kerrie Fleming Doc

The Leader's Guide to Emotional Agility (Emotional Intelligence): How to Use Soft Skillsto Get Hard Results By Kerrie
Fleming M obipocket

The Leader's Guide to Emotional Agility (Emotional Intelligence): How to Use Soft Skillsto Get Hard Results By Kerrie
Fleming EPub

9E468Y RW3P5: The Leader's Guideto Emotional Agility (Emotional Intelligence): How to Use Soft Skillsto Get Hard
Results By Kerrie Fleming



