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Take contraol of your communications—befor e someone else does

What if someone told you that your behavior was controlled by a powerful,
invisible force? Most of us would be skeptical of such aclaim—but it’s largely
true. Our brains are constantly transmitting and receiving signals of which we are
unaware. Studies show that these constant inputs drive the great majority of our
decisions about what to do next—and we become conscious of the decisions only
after we start acting on them. Many may find that disturbing. But the
implications for leadership are profound.

In this provocative yet practical book, renowned speaking coach and
communication expert Nick Morgan highlights recent research that shows how
humans are programmed to respond to the nonverbal cues of others—subtle
gestures, sounds, and signals—that elicit emotion. He then provides aclear,
useful framework of seven “power cues’ that will be essential for any leader in
business, the public sector, or almost any context. You'll learn crucia skills,
from measuring nonverbal signs of confidence, to the art and practice of gestures
and vocal tones, to figuring out what your gut is really telling you.

This concise and engaging guide will help leaders and aspiring leaders of all

stripes to connect powerfully, communicate more effectively, and command
influence.
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Take control of your communications—befor e someone else does

What if someone told you that your behavior was controlled by a powerful, invisible force? Most of us
would be skeptical of such aclaim—but it’s largely true. Our brains are constantly transmitting and receiving
signals of which we are unaware. Studies show that these constant inputs drive the great majority of our
decisions about what to do next—and we become conscious of the decisions only after we start acting on
them. Many may find that disturbing. But the implications for leadership are profound.

In this provocative yet practical book, renowned speaking coach and communication expert Nick Morgan
highlights recent research that shows how humans are programmed to respond to the nonverbal cues of
others—subtle gestures, sounds, and signals—that elicit emotion. He then provides a clear, useful framework
of seven “power cues’ that will be essential for any leader in business, the public sector, or amost any
context. You'll learn crucial skills, from measuring nonverbal signs of confidence, to the art and practice of
gestures and vocal tones, to figuring out what your gut isreally telling you.

This concise and engaging guide will help leaders and aspiring leaders of all stripes to connect powerfully,
communicate more effectively, and command influence.
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Editorial Review
Review
“One of the Best Leadership Books of the Year” — Inc.

“Thisisn't self-help hocus pocus: Morgan explores the neuroscience and psychological underpinnings of our
behaviors and offers pathways to incorporating this understanding into more effective daily communications
with colleagues, customers, the board, and even your kids.” — strategy+business magazine

“... what he offersis achancefor all of usto better connect with our authentic selves and one another. With
that power in practical application, just think what we can achieve.” — Jack Covert, 800 CEO READ

“apractical and useful guide... ablueprint for effective leadership.” — Publishers Weekly

“Power Cuesis helpful because it helps readers to understand the nonverbal messages that they are currently
sending out, and provides specific suggestions for relaying the messages they want to send out in order to
influence others.” — AASA, School Administrator

ADVANCE PRAISE for Power Cues:

Keith Ferrazzi, New York Times bestselling author, Never Eat Alone and Whao's Got Your Back—

“A must-read for anyone who wants to become a more effective communicator. Between Nick Morgan’s
depth of knowledge of both verbal and nonverbal communication and his direct, humorous, and occasionally
‘tough love' approach, Power Cues shows you exactly how to be powerfully persuasive.”

Erica Ariel Fox, New York Times bestselling author, Winning from Within—

“Nick Morgan’s groundbreaking book will open your eyesto awhole new world of understanding about
how you share ideas and influence people. Read it, and you will never ook at thistopic in the ‘old way’
again—and you'’ [I get much better results by applying his wisdom.”

Josh Linkner, CEO, Detroit Venture Partners; author, Disciplined Dreaming and The Road to
Reinvention—

“Nick Morgan combines neuroscience and practical advice to create a compelling set of steps you can take to
lead any group, win any negotiation, or wow any room. Power Cuesis the must-read book of the year.”

Nicco Méele, Adjunct Lecturer in Public Policy, Harvard Kennedy School; author, The End of Big—
“In Power Cues, Nick Morgan skillfully reveals the extent to which we are influenced by our unconscious
minds. He provides a practical and deeply compelling process to harness this influence so that we can
connect with others more powerfully and positively. This book will forever change how you think about
leadership.”

David M eerman Scott, bestselling author, The New Rules of Marketing and PR; marketing and sales
strategist—

“The profound wisdom in Power Cues has transformed my life. . . [F]or those who want to reach the top of
their fields through truly effective communication, what you will learn here works brilliantly.”



Sally Hogshead, author, How the World Sees You—

“Nick Morgan is amaster communicator, aleader among leaders . . . By combining exquisite insight with
mesmerizing storytelling and research, this book reveals how to engage and inspire others before you even
open your mouth to speak.”

About the Author

Nick Morgan, founder of Public Words Inc., is one of America’stop communication and speech coaches.
Heisaformer Fellow at Harvard’'s Kennedy School of Government, where he was affiliated with the

school’ s Center for Public Leadership. From 1998 to 2003, he served as editor of the Harvard Management
Communication Letter. Heis the author of the acclaimed book, Working the Room, reprinted in paperback as
Give Your Speech, Change the World.

Users Review
From reader reviews:
Rosemarie Pickett:

The book Power Cues. The Subtle Science of Leading Groups, Persuading Others, and Maximizing Y our
Personal Impact make one feel enjoy for your spare time. Y ou can use to make your capable much more
increase. Book can being your best friend when you getting stress or having big problem along with your
subject. If you can make reading through a book Power Cues: The Subtle Science of Leading Groups,
Persuading Others, and Maximizing Y our Personal Impact for being your habit, you can get alot more
advantages, like add your capable, increase your knowledge about afew or all subjects. Y ou could know
everything if you like wide open and read a book Power Cues: The Subtle Science of Leading Groups,
Persuading Others, and Maximizing Y our Personal Impact. Kinds of book are several. It means that, science
book or encyclopedia or other people. So , how do you think about this reserve?

Joseph Lewis:

Spent a free time and energy to be fun activity to complete! A lot of people spent their leisure time with their
family, or their very own friends. Usually they accomplishing activity like watching television, about to
beach, or picnic from the park. They actually doing same task every week. Do you fedl it? Will you
something different to fill your free time/ holiday? Might be reading a book might be option to fill your
totally free time/ holiday. The first thing you ask may be what kinds of guide that you should read. If you
want to consider 1ook for book, may be the reserve untitled Power Cues: The Subtle Science of Leading
Groups, Persuading Others, and Maximizing Y our Personal Impact can be good book to read. May be it can
be best activity to you.

M anda Per ez:

Playing with family in a park, coming to see the coastal world or hanging out with friendsis thing that
usually you may have done when you have spare time, after that why you don't try thing that really opposite
from that. A single activity that make you not sensation tired but still relaxing, trilling like on roller coaster
you aready been ride on and with addition info. Even you love Power Cues: The Subtle Science of Leading
Groups, Persuading Others, and Maximizing Y our Personal Impact, you could enjoy both. It is great



combination right, you still would like to missit? What kind of hang typeisit? Oh can happen its mind
hangout men. What? Still don't understand it, oh come on itsreferred to as reading friends.

Justin Mireles:

Isit you who having spare time then spend it whole day by means of watching television programs or just
telling lies on the bed? Do you need something totally new? This Power Cues: The Subtle Science of
Leading Groups, Persuading Others, and Maximizing Y our Personal Impact can be the solution, oh how
comes? A fresh book you know. Y ou are and so out of date, spending your time by reading in this fresh era
is common not a nerd activity. So what these guides have than the others?
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