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Strategies to maximise returns and mitigate risks in portfolio company investing.

The pressure is on when you’re performing pre-acquisition due diligence on a
new company: fail to cover all of the detailed DD bases and you might end up
paying well over the odds for the company and missing that vitally important
deal-breaker.

Plus you have to deal with:Competition from other eager bidders;overcoming the
lack of detailed financial data;gauging rapidly changing operating environments;
juggling numerous tax and human resource issues; and managing intense time
pressures.

This publication is edited by Shahriyar Rahmati of The Gores Group and is
written by more than 30 other world-class private equity due diligence experts.

Each specialist chapter will help guide you on how to perform watertight due
diligence on your target companies across all industries, for all company sizes
and in all jurisdictions.

Equally important is what you do with the business once you acquire it. By
reading this publication, you’ll gain valuable insight into how your peers manage
their portfolio companies after the deal closes, and plan for a successful exit by
anticipating market needs and customising a response to meet them.
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Key benefits of this title:

•Pre-acquisition due diligence: Inform yourself about how you should approach a
potential acquisition, and how to conduct due diligence to forge a strategy in each
of the key work streams including business/commercial, operational, financial,
tax, human resource, environmental and working capital.

•Post-acquisition implications: The deal has closed but the work isn’t done –
learn how to get the deal off to the right start, develop post-acquisition plans,
implement a buy-and-build strategy, leverage key performance metrics and plan
your eventual exit.

•Access practical tips and case studies of successful investments including
Gorkana Group, Plantasjen, Tognum, Unitymedia and XXL..

Contributors include:

Editor Shahriyar Rahmati, The Gores Group

, with chapters written by:

•A.T. Kearney



•Alvarez & Marsal

•Apax Partners

•Deloitte & Touche UK

•EQT Partners

•Ernst & Young LLP

•General Atlantic

•KPMG LLP

•McKinsey & Company

•Morgan Stanley Private Equity

•PricewaterhouseCoopers LLP

•Welsh, Carson, Anderson & Stowe.
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The pressure is on when you’re performing pre-acquisition due diligence on a new company: fail to cover all
of the detailed DD bases and you might end up paying well over the odds for the company and missing that
vitally important deal-breaker.

Plus you have to deal with:Competition from other eager bidders;overcoming the lack of detailed financial
data;gauging rapidly changing operating environments; juggling numerous tax and human resource issues;
and managing intense time pressures.

This publication is edited by Shahriyar Rahmati of The Gores Group and is written by more than 30 other
world-class private equity due diligence experts.

Each specialist chapter will help guide you on how to perform watertight due diligence on your target
companies across all industries, for all company sizes and in all jurisdictions.

Equally important is what you do with the business once you acquire it. By reading this publication, you’ll
gain valuable insight into how your peers manage their portfolio companies after the deal closes, and plan for
a successful exit by anticipating market needs and customising a response to meet them.
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•Post-acquisition implications: The deal has closed but the work isn’t done – learn how to get the deal off to
the right start, develop post-acquisition plans, implement a buy-and-build strategy, leverage key performance
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•Access practical tips and case studies of successful investments including Gorkana Group, Plantasjen,
Tognum, Unitymedia and XXL..
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Editorial Review

Users Review

From reader reviews:

John Cleveland:

The book Private Equity Company Due Diligence: How to achieve the best acquisition price and exit return
make one feel enjoy for your spare time. You need to use to make your capable far more increase. Book can
to get your best friend when you getting strain or having big problem along with your subject. If you can
make studying a book Private Equity Company Due Diligence: How to achieve the best acquisition price and
exit return being your habit, you can get far more advantages, like add your capable, increase your
knowledge about a number of or all subjects. You can know everything if you like open and read a reserve
Private Equity Company Due Diligence: How to achieve the best acquisition price and exit return. Kinds of
book are several. It means that, science e-book or encyclopedia or other individuals. So , how do you think
about this reserve?

Donald Campbell:

Do you considered one of people who can't read pleasant if the sentence chained in the straightway, hold on
guys that aren't like that. This Private Equity Company Due Diligence: How to achieve the best acquisition
price and exit return book is readable simply by you who hate the straight word style. You will find the
information here are arrange for enjoyable examining experience without leaving perhaps decrease the
knowledge that want to give to you. The writer involving Private Equity Company Due Diligence: How to
achieve the best acquisition price and exit return content conveys the thought easily to understand by most
people. The printed and e-book are not different in the information but it just different such as it. So , do you
still thinking Private Equity Company Due Diligence: How to achieve the best acquisition price and exit
return is not loveable to be your top record reading book?

Herb Baker:

The book Private Equity Company Due Diligence: How to achieve the best acquisition price and exit return
will bring you to definitely the new experience of reading a book. The author style to spell out the idea is
very unique. When you try to find new book to study, this book very appropriate to you. The book Private
Equity Company Due Diligence: How to achieve the best acquisition price and exit return is much
recommended to you you just read. You can also get the e-book from your official web site, so you can more
readily to read the book.



Derek Clancy:

Private Equity Company Due Diligence: How to achieve the best acquisition price and exit return can be one
of your beginning books that are good idea. We recommend that straight away because this book has good
vocabulary which could increase your knowledge in vocab, easy to understand, bit entertaining but
nevertheless delivering the information. The author giving his/her effort to put every word into delight
arrangement in writing Private Equity Company Due Diligence: How to achieve the best acquisition price
and exit return however doesn't forget the main place, giving the reader the hottest along with based confirm
resource details that maybe you can be among it. This great information can certainly drawn you into brand
new stage of crucial contemplating.
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