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First published in 1980, Street-Level Bureaucracy received critical acclaim for its
insightful study of how public service workers, in effect, function as policy
decision makers, as they wield their considerable discretion in the day-to-day
implementation of public programs. Three decades later, the need to bolster the
availability and effectiveness of healthcare, social services, education, and law
enforcement is as urgent as ever. In this thirtieth anniversary expanded edition,
Michael Lipsky revisits the territory he mapped out in the first edition to reflect
on significant policy developments over the last several decades. Despite the
difficulties of managing these front-line workers, he shows how street-level
bureaucracies can be and regularly are brought into line with public purposes.

Street-level bureaucrats—from teachers and police officers to social workers and
legal-aid lawyers—interact directly with the public and so represent the frontlines
of government policy. In Street-Level Bureaucracy, Lipsky argues that these
relatively low-level public service employees labor under huge caseloads,
ambiguous agency goals, and inadequate resources. When combined with
substantial discretionary authority and the requirement to interpret policy on a
case-by-case basis, the difference between government policy in theory and
policy in practice can be substantial and troubling.

The core dilemma of street-level bureaucrats is that they are supposed to help
people or make decisions about them on the basis of individual cases, yet the
structure of their jobs makes this impossible. Instead, they are forced to adopt
practices such as rationing resources, screening applicants for qualities their
organizations favor, “rubberstamping” applications, and routinizing client
interactions by imposing the uniformities of mass processing on situations
requiring human responsiveness. Occasionally, such strategies work out in favor
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of the client. But the cumulative effect of street-level decisions made on the basis
of routines and simplifications about clients can reroute the intended direction of
policy, undermining citizens’ expectations of evenhanded treatment.

This seminal, award-winning study tells a cautionary tale of how decisions made
by overburdened workers translate into ad-hoc policy adaptations that impact
peoples’ lives and life opportunities. Lipsky maintains, however, that these
problems are not insurmountable. Over the years, public managers have
developed ways to bring street-level performance more in line with agency goals.
This expanded edition of Street-Level Bureaucracy underscores that, despite its
challenging nature, street-level work can be made to conform to higher
expectations of public service.
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First published in 1980, Street-Level Bureaucracy received critical acclaim for its insightful study of how
public service workers, in effect, function as policy decision makers, as they wield their considerable
discretion in the day-to-day implementation of public programs. Three decades later, the need to bolster the
availability and effectiveness of healthcare, social services, education, and law enforcement is as urgent as
ever. In this thirtieth anniversary expanded edition, Michael Lipsky revisits the territory he mapped out in the
first edition to reflect on significant policy developments over the last several decades. Despite the
difficulties of managing these front-line workers, he shows how street-level bureaucracies can be and
regularly are brought into line with public purposes.

Street-level bureaucrats—from teachers and police officers to social workers and legal-aid lawyers—interact
directly with the public and so represent the frontlines of government policy. In Street-Level Bureaucracy,
Lipsky argues that these relatively low-level public service employees labor under huge caseloads,
ambiguous agency goals, and inadequate resources. When combined with substantial discretionary authority
and the requirement to interpret policy on a case-by-case basis, the difference between government policy in
theory and policy in practice can be substantial and troubling.

The core dilemma of street-level bureaucrats is that they are supposed to help people or make decisions
about them on the basis of individual cases, yet the structure of their jobs makes this impossible. Instead,
they are forced to adopt practices such as rationing resources, screening applicants for qualities their
organizations favor, “rubberstamping” applications, and routinizing client interactions by imposing the
uniformities of mass processing on situations requiring human responsiveness. Occasionally, such strategies
work out in favor of the client. But the cumulative effect of street-level decisions made on the basis of
routines and simplifications about clients can reroute the intended direction of policy, undermining citizens’
expectations of evenhanded treatment.

This seminal, award-winning study tells a cautionary tale of how decisions made by overburdened workers
translate into ad-hoc policy adaptations that impact peoples’ lives and life opportunities. Lipsky maintains,
however, that these problems are not insurmountable. Over the years, public managers have developed ways
to bring street-level performance more in line with agency goals. This expanded edition of Street-Level
Bureaucracy underscores that, despite its challenging nature, street-level work can be made to conform to
higher expectations of public service.
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About the Author

MICHAEL LIPSKY is senior program director of Demos, a non-partisan public policy research and
advocacy organization, and an affiliate professor at Georgetown University.

Users Review

From reader reviews:

Celia Robertson:

This Street-Level Bureaucracy, 30th Ann. Ed.: Dilemmas of the Individual in Public Service are generally
reliable for you who want to become a successful person, why. The reason of this Street-Level Bureaucracy,
30th Ann. Ed.: Dilemmas of the Individual in Public Service can be among the great books you must have is
giving you more than just simple examining food but feed you with information that maybe will shock your
prior knowledge. This book will be handy, you can bring it everywhere and whenever your conditions in e-
book and printed ones. Beside that this Street-Level Bureaucracy, 30th Ann. Ed.: Dilemmas of the Individual
in Public Service giving you an enormous of experience including rich vocabulary, giving you test of critical
thinking that we understand it useful in your day exercise. So , let's have it and enjoy reading.

Bradley Sparks:

The reason why? Because this Street-Level Bureaucracy, 30th Ann. Ed.: Dilemmas of the Individual in
Public Service is an unordinary book that the inside of the e-book waiting for you to snap this but latter it
will jolt you with the secret it inside. Reading this book next to it was fantastic author who have write the
book in such remarkable way makes the content inside easier to understand, entertaining approach but still
convey the meaning thoroughly. So , it is good for you for not hesitating having this anymore or you going to
regret it. This book will give you a lot of gains than the other book have got such as help improving your
proficiency and your critical thinking way. So , still want to hold off having that book? If I ended up you I
will go to the publication store hurriedly.

Glenn Remaley:

This Street-Level Bureaucracy, 30th Ann. Ed.: Dilemmas of the Individual in Public Service is brand-new
way for you who has attention to look for some information mainly because it relief your hunger details.
Getting deeper you upon it getting knowledge more you know otherwise you who still having tiny amount of
digest in reading this Street-Level Bureaucracy, 30th Ann. Ed.: Dilemmas of the Individual in Public Service
can be the light food to suit your needs because the information inside that book is easy to get simply by
anyone. These books create itself in the form which is reachable by anyone, that's why I mean in the e-book
application form. People who think that in reserve form make them feel drowsy even dizzy this publication is



the answer. So there is absolutely no in reading a book especially this one. You can find actually looking for.
It should be here for an individual. So , don't miss this! Just read this e-book type for your better life along
with knowledge.

Francis Knapp:

Don't be worry should you be afraid that this book may filled the space in your house, you can have it in e-
book means, more simple and reachable. This particular Street-Level Bureaucracy, 30th Ann. Ed.: Dilemmas
of the Individual in Public Service can give you a lot of buddies because by you taking a look at this one
book you have matter that they don't and make anyone more like an interesting person. This kind of book can
be one of one step for you to get success. This e-book offer you information that perhaps your friend doesn't
know, by knowing more than different make you to be great persons. So , why hesitate? Let me have Street-
Level Bureaucracy, 30th Ann. Ed.: Dilemmas of the Individual in Public Service.

Download and Read Online Street-Level Bureaucracy, 30th Ann.
Ed.: Dilemmas of the Individual in Public Service By Michael
Lipsky #IATOWDXY65V



Read Street-Level Bureaucracy, 30th Ann. Ed.: Dilemmas of the
Individual in Public Service By Michael Lipsky for online ebook

Street-Level Bureaucracy, 30th Ann. Ed.: Dilemmas of the Individual in Public Service By Michael Lipsky
Free PDF d0wnl0ad, audio books, books to read, good books to read, cheap books, good books, online
books, books online, book reviews epub, read books online, books to read online, online library, greatbooks
to read, PDF best books to read, top books to read Street-Level Bureaucracy, 30th Ann. Ed.: Dilemmas of the
Individual in Public Service By Michael Lipsky books to read online.

Online Street-Level Bureaucracy, 30th Ann. Ed.: Dilemmas of the Individual in Public
Service By Michael Lipsky ebook PDF download

Street-Level Bureaucracy, 30th Ann. Ed.: Dilemmas of the Individual in Public Service By Michael
Lipsky Doc

Street-Level Bureaucracy, 30th Ann. Ed.: Dilemmas of the Individual in Public Service By Michael Lipsky Mobipocket

Street-Level Bureaucracy, 30th Ann. Ed.: Dilemmas of the Individual in Public Service By Michael Lipsky EPub

IATOWDXY65V: Street-Level Bureaucracy, 30th Ann. Ed.: Dilemmas of the Individual in Public Service By Michael
Lipsky


