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Judging by al the hoopla surrounding business plans, you'd think the only things
standing between woul d-be entrepreneurs and spectacular success are glossy
five-color charts, bundles of meticulous-looking spreadsheets, and decades of
month-by-month financial projections. Y et nothing could be further from the
truth. In fact, often the more elaborately crafted a business plan, the more likely
the venture isto flop.

Why? Most plans waste too much ink on numbers and devote too little to
information that really matters to investors. The result? Investors discount them.

In How to Write a Great Business Plan, William A. Sahlman shows how to avoid
this all-too-common mistake by ensuring that your plan assesses the factors

critical to every new venture:

- The people—the individual s launching and |eading the venture and outside
parties providing key services or important resources

- The opportunity—what the business will sell and to whom, and whether the
venture can grow and how fast

- The context—the regulatory environment, interest rates, demographic trends,
and other forces shaping the venture's fate

- Risk and reward—what can go wrong and right, and how the entrepreneurial
team will respond

Timely in this age of innovation, How to Write a Great Business Plan helps you
give your new venture the best possible chances for success.
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Judging by all the hoopla surrounding business plans, you'd think the only things standing between would-be
entrepreneurs and spectacular success are glossy five-color charts, bundles of meticulous-looking
spreadsheets, and decades of month-by-month financial projections. Y et nothing could be further from the
truth. In fact, often the more elaborately crafted a business plan, the more likely the venture isto flop.

Why? Most plans waste too much ink on numbers and devote too little to information that really matters to
investors. The result? Investors discount them.

In How to Write a Great Business Plan, William A. Sahlman shows how to avoid this all-too-common
mistake by ensuring that your plan assesses the factors critical to every new venture:

- The people—the individuals launching and leading the venture and outside parties providing key services
or important resources

- The opportunity—what the business will sell and to whom, and whether the venture can grow and how fast

- The context—the regulatory environment, interest rates, demographic trends, and other forces shaping the
venture's fate

- Risk and reward—what can go wrong and right, and how the entrepreneurial team will respond

Timely in this age of innovation, How to Write a Great Business Plan helps you give your new venture the
best possible chances for success.
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Editorial Review
About the Author

William A. Sahlman is Dimitri V. d'Arbeloff Professor of Business Administration at Harvard Business
School and Senior Associate Dean for External Relations. He is a member of the board of directors or board
of advisors of several private companies and not-for-profit organizations.

Users Review
From reader reviews:
Mary Moalinari:

Why don't make it to be your habit? Right now, try to prepare your time to do the important behave, like
looking for your favorite guide and reading a e-book. Beside you can solve your problem; you can add your
knowledge by the reserve entitled How to Write a Great Business Plan (Harvard Business Review Classics).
Try to make book How to Write a Great Business Plan (Harvard Business Review Classics) as your close
friend. It meansthat it can for being your friend when you truly feel alone and beside those of course make
you smarter than ever before. Y eah, it is very fortuned for you personally. The book makes you alot more
confidence because you can know anything by the book. So , we need to make new experience along with
knowledge with this book.

Gordon Roallins:

This book untitled How to Write a Great Business Plan (Harvard Business Review Classics) to be one of
several booksthat best seller in this year, here is because when you read this guide you can get alot of
benefit upon it. Y ou will easily to buy this particular book in the book shop or you can order it by way of
online. The publisher of the book sells the e-book too. It makes you more easily to read this book, because
you can read this book in your Mobile phone. So thereis no reason to you personally to past this reserve
from your list.

Wm Schroeder:

Isit anyone who having spare time then spend it whole day by means of watching television programs or just
telling lies on the bed? Do you need something totally new? This How to Write a Great Business Plan
(Harvard Business Review Classics) can be the answer, oh how comes? A book you know. Y ou are so out of
date, spending your spare time by reading in this completely new erais common not a geek activity. So what
these guides have than the others?



Elda Baggett:

Y ou will get this How to Write a Great Business Plan (Harvard Business Review Classics) by check out the
bookstore or Mall. Just viewing or reviewing it might to be your solve chalengeif you get difficultiesto
your knowledge. Kinds of this e-book are various. Not only by written or printed but can you enjoy this book
through e-book. In the modern era similar to now, you just looking from your mobile phone and searching
what your problem. Right now, choose your personal ways to get more information about your publication. It
ismost important to arrange you to ultimately make your knowledge are still update. Let's try to choose
appropriate ways for you.
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