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Value Management is a philosophy, set of principles and a structured
management methodology for improving organisational decision-making and
value-for-money. The second edition builds on the success of the first edition by
extending the integrated value philosophy, methodology and tool kit to describe
the application of Value Management  to the areas of service delivery, asset
management, and, Programmes, in addition to Projects, products and processes. 
Value Management is a well-established methodology in the international
construction industry, and in the UK has been endorsed as good practice in a
range of government sponsored reports.

In this book the authors have addressed the practical opportunities and
difficulties of Value Management by synthesising the background, international
developments, benchmarking and their own extensive consultancy and action
research experience in Value Management to provide a comprehensive package
of theory and practice. The second edition retains the structure of the first edition,
covering methods and practices, frameworks of value and the future of value
management. It has been thoroughly updated, and a number of new chapters
added to encapsulate further extensions to current theory and practice. In
particular, the new edition responds to:

 

A range of recent UK industry and government publications; and most notably●

BS EN 16271:2012 - Value management: Functional expression of the need
and functional performance specification;  the imminent update of BS EN
12973:2000 Value Management; BS EN 1325 Value Management –
Vocabulary, Terms and definitions; the changes to "Value for Europe"
governing the training and certification of Value Management in European
Union countries; the UK Government’s Management of Value (MoV)
initiative, together with other leading reports, international guidance and
standards on Value Management. 
Research in Value Management undertaken since publication of the first●

edition.
Changes in Value Management practice particularly in Programmes and●
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Projects.
Developments in the theory of value, principally value for money measures,●

whole life value option appraisal, and benefits realisation.
Initiatives in asset management initiatives covering the management of physical●

infrastructure, for example the recent launch of a suite of three standards under
the generic title of BS ISO 55000: 2014 Asset Management, and its predecessor
BSI PAS55 2008 “Asset Management: Specification For The Optimized
Management Of Physical Assets”

 The second edition contains a dedicated chapter of exemplar case studies drawn
from the authors’ experience, selected to demonstrate the new areas of theory and
practice. An Appendix includes an extensive set of tools and techniques of use in
Value Management practice.

 

Construction clients, including those in both the public and private sectors, and
professionals such as construction cost consultants, quantity surveyors,
architects, asset managers, construction engineers, and construction managers
will all find Value Management of Construction Projects to be essential reading.
It will also be of interest to researchers and students on construction related
courses in Higher Education – particularly those at final year undergraduate and
at Masters level.
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Value Management is a philosophy, set of principles and a structured management methodology for
improving organisational decision-making and value-for-money. The second edition builds on the success of
the first edition by extending the integrated value philosophy, methodology and tool kit to describe the
application of Value Management  to the areas of service delivery, asset management, and, Programmes, in
addition to Projects, products and processes.  Value Management is a well-established methodology in the
international construction industry, and in the UK has been endorsed as good practice in a range of
government sponsored reports.

In this book the authors have addressed the practical opportunities and difficulties of Value Management by
synthesising the background, international developments, benchmarking and their own extensive consultancy
and action research experience in Value Management to provide a comprehensive package of theory and
practice. The second edition retains the structure of the first edition, covering methods and practices,
frameworks of value and the future of value management. It has been thoroughly updated, and a number of
new chapters added to encapsulate further extensions to current theory and practice. In particular, the new
edition responds to:

 

A range of recent UK industry and government publications; and most notably BS EN 16271:2012 - Value●

management: Functional expression of the need and functional performance specification;  the imminent
update of BS EN 12973:2000 Value Management; BS EN 1325 Value Management – Vocabulary, Terms
and definitions; the changes to "Value for Europe" governing the training and certification of Value
Management in European Union countries; the UK Government’s Management of Value (MoV) initiative,
together with other leading reports, international guidance and standards on Value Management. 
Research in Value Management undertaken since publication of the first edition.●

Changes in Value Management practice particularly in Programmes and Projects.●

Developments in the theory of value, principally value for money measures, whole life value option●

appraisal, and benefits realisation.
Initiatives in asset management initiatives covering the management of physical infrastructure, for example●

the recent launch of a suite of three standards under the generic title of BS ISO 55000: 2014 Asset
Management, and its predecessor BSI PAS55 2008 “Asset Management: Specification For The Optimized
Management Of Physical Assets”

 The second edition contains a dedicated chapter of exemplar case studies drawn from the authors’
experience, selected to demonstrate the new areas of theory and practice. An Appendix includes an extensive
set of tools and techniques of use in Value Management practice.

 

Construction clients, including those in both the public and private sectors, and professionals such as
construction cost consultants, quantity surveyors, architects, asset managers, construction engineers, and
construction managers will all find Value Management of Construction Projects to be essential reading. It



will also be of interest to researchers and students on construction related courses in Higher Education –
particularly those at final year undergraduate and at Masters level.
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Editorial Review

About the Author

John Kelly was until his recent retirement the principal of Axoss Ltd, a company promoting and undertaking
consultancy, training and research in value management, value engineering, whole life costing and whole life
value. Prior to forming Axoss he was Professor of Construction Innovation in the School of the Built and
Natural Environment, Glasgow Caledonian University.

Steven Male is Director of Steven Male Associates Limited, a specialist company  dealing with consultancy
assigments, research, and training in value-for-money in property and physical infrastruture asset
management.   He is currently working on a series of transport-related assignments for the World Bank. Prior
to this Steven was Professor in Property & Infrastructure Asset Management at the University of Leeds.

Drummond Graham is a Director at Thomson Bethune Property and Construction Consultants, Edinburgh.
He has gained over forty years' experience in the construction industry with government and private sector
clients, covering a broad spectrum of projects and procurement routes, including PPP/PFI. His experience
includes over 200 Value and Risk Management studies mostly at the early stages of projects across the
building and transportation sectors.

 

Users Review

From reader reviews:

Linda Henderson:

As people who live in typically the modest era should be revise about what going on or details even
knowledge to make these individuals keep up with the era that is certainly always change and advance. Some
of you maybe can update themselves by looking at books. It is a good choice for you personally but the
problems coming to anyone is you don't know which you should start with. This Value Management of
Construction Projects is our recommendation to cause you to keep up with the world. Why, as this book
serves what you want and need in this era.

Katrina Varga:

Information is provisions for people to get better life, information these days can get by anyone with
everywhere. The information can be a knowledge or any news even an issue. What people must be consider
if those information which is inside former life are difficult to be find than now could be taking seriously
which one is appropriate to believe or which one the particular resource are convinced. If you have the
unstable resource then you understand it as your main information you will have huge disadvantage for you.
All those possibilities will not happen with you if you take Value Management of Construction Projects as
the daily resource information.



Alicia Romero:

Hey guys, do you wants to finds a new book to see? May be the book with the headline Value Management
of Construction Projects suitable to you? The actual book was written by well-known writer in this era. The
particular book untitled Value Management of Construction Projectsis the main one of several books that
everyone read now. This kind of book was inspired many people in the world. When you read this
publication you will enter the new dimension that you ever know previous to. The author explained their
thought in the simple way, thus all of people can easily to know the core of this book. This book will give
you a great deal of information about this world now. In order to see the represented of the world within this
book.

Courtney Osteen:

This Value Management of Construction Projects is great reserve for you because the content which can be
full of information for you who else always deal with world and get to make decision every minute. That
book reveal it information accurately using great arrange word or we can claim no rambling sentences
included. So if you are read the idea hurriedly you can have whole details in it. Doesn't mean it only gives
you straight forward sentences but tricky core information with splendid delivering sentences. Having Value
Management of Construction Projects in your hand like having the world in your arm, info in it is not
ridiculous just one. We can say that no guide that offer you world throughout ten or fifteen second right but
this book already do that. So , this really is good reading book. Hey there Mr. and Mrs. busy do you still
doubt which?
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