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The Best Resource on Earned Value Management Just Got Better!

This completely revised and updated guide to earned value (EV) project
management is the go-to choice for both corporate and government professionals.
A Practical Guide to Earned Value Project Management, Second Edition, first
offers a general overview of basic project management best practices and then
delves into detailed information on EV metrics and criteria, EV reporting
mechanisms, and the 32 criteria of earned value management systems (EVMS)
promulgated by the American National Standards Institute and the Electronic
Industries Alliance and adopted by the Department of Defense.

This second edition includes new material on:
-EV metrics
-Implementing EVMS
-Government contracts
-Time-based earned schedule metrics
-Critical chain methodologies

In addition to this new material, authors Charles and Charlene Budd have
reorganized some existing material to enhance readability while retaining the
same trusted and comprehensive approach as the first edition. They offer insights
into the mechanics of EVMS for a thorough understanding of the processes and a
practical presentation of how to best implement EVMS practices.
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Editorial Review

About the Author
Charles I. Budd, PMP, is a principal of Budd Management Systems in Atlanta, Georgia. He is certified as a
system analyst by the Foundation for Administration Research.

Charlene S. Budd, PhD, CPA, CMA, CFM, PMP, is Professor Emeritus of Accounting at Baylor
University, where she has taught graduate accounting and project management courses. She is active in the
American Institute of CPAs, the American Accounting Association, the Financial Executives Institute, and
the Project Management Institute.

Users Review

From reader reviews:

Steven Tran:

Why don't make it to be your habit? Right now, try to prepare your time to do the important act, like looking
for your favorite publication and reading a guide. Beside you can solve your short lived problem; you can
add your knowledge by the book entitled A Practical Guide to Earned Value Project Management, Second
Edition. Try to the actual book A Practical Guide to Earned Value Project Management, Second Edition as
your buddy. It means that it can to get your friend when you truly feel alone and beside that course make you
smarter than ever before. Yeah, it is very fortuned in your case. The book makes you much more confidence
because you can know anything by the book. So , we should make new experience and knowledge with this
book.

Deloris Wagner:

In this 21st millennium, people become competitive in every way. By being competitive currently, people
have do something to make these individuals survives, being in the middle of the crowded place and notice
by means of surrounding. One thing that at times many people have underestimated the idea for a while is
reading. Yep, by reading a guide your ability to survive enhance then having chance to remain than other is
high. For yourself who want to start reading some sort of book, we give you this A Practical Guide to Earned
Value Project Management, Second Edition book as starter and daily reading reserve. Why, because this
book is greater than just a book.

Zachary Kirkland:

People live in this new moment of lifestyle always try to and must have the extra time or they will get wide
range of stress from both way of life and work. So , whenever we ask do people have extra time, we will say
absolutely indeed. People is human not really a huge robot. Then we request again, what kind of activity do
you have when the spare time coming to a person of course your answer will unlimited right. Then do you
ever try this one, reading publications. It can be your alternative in spending your spare time, the book you



have read is A Practical Guide to Earned Value Project Management, Second Edition.

Jackie Thompson:

Within this era which is the greater man or who has ability in doing something more are more treasured than
other. Do you want to become one among it? It is just simple solution to have that. What you need to do is
just spending your time not very much but quite enough to experience a look at some books. One of the
books in the top checklist in your reading list is usually A Practical Guide to Earned Value Project
Management, Second Edition. This book which is qualified as The Hungry Hills can get you closer in
turning into precious person. By looking way up and review this e-book you can get many advantages.
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