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A thoroughly revised second edition of the leader's concise guide to the process
of creating and managing an organisation, no matter how complex, that will
achieve unique competitive advantages and be poised to respond effectively and
rapidly to customer demands.

In this book executives, managers, and consultants will find the concrete tools
they need to select and implement an efficient design that creates superior and
more competitive performance. In addition to analysing the four key forces
shaping today's organisations -- buyer power, variety, change, and speed -- this
new edition addresses the concerns of new economy by expanding on the section
on the Flexible Organization and includes a new section on organising around the
customer. The book:

* Describes what leaders can do to effect the change process

* Addresses the concerns of new economy companies

* Contains rich examples from successful companies
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Editorial Review

Review
"The book would be excellent for executives and managers..." (Quality Progress, August 2002)

Review
Praisefor thefirst edition of Designing Organizations

"The clarity with which Galbraith explains design options. . . .is awelcome addition to the growing literature
on organizational designs for the 21st century. . . . | will adopt this book whenever | teach organizational
design to MBA students or executives."

— Personnel Psychology

"A didtillation of design concepts, bringing together both old standbys and the latest ideas, focusing on
structures and processes at the heart of organizational design.”
— Sern's Management Review

"Jay Galbraith isthe architect for CEOs, human resource executives, and all others responsible for building
organizational capability. His design principles and models are an excellent foundation for shaping an
effective organization."

— Stephen Balogh, vice president, human resources, Raychem Corporation

"A must-read for anyone who is ready for a dose of clear thinking on organizational strategy and design. Jay
Galbraith understands strategy and structure better than anyone | know."
— Edward E. Lawler, director, Center for Effective Organizations

From the Publisher
Praisefor thefirst edition of Designing Organizations

"The clarity with which Galbraith explains design options. . . .is awelcome addition to the growing literature
on organizational designs for the 21st century. . . . | will adopt this book whenever | teach organizational
design to MBA students or executives."

— Personnel Psychology

"A distillation of design concepts, bringing together both old standbys and the latest ideas, focusing on
structures and processes at the heart of organizational design.”
— Stern's Management Review

"Jay Galbraith is the architect for CEOs, human resource executives, and all others responsible for building
organizational capability. His design principles and models are an excellent foundation for shaping an
effective organization."

— Stephen Balogh, vice president, human resources, Raychem Corporation

"A must-read for anyone who is ready for a dose of clear thinking on organizational strategy and design. Jay
Galbraith understands strategy and structure better than anyone | know."
— Edward E. Lawler, director, Center for Effective Organizations



Users Review
From reader reviews:
Gilbert Johnson:

The book Designing Organizations: An Executive Guide to Strategy, Structure, and Process Revised make
you feel enjoy for your spare time. Y ou need to use to make your capable alot more increase. Book can to be
your best friend when you getting tension or having big problem with your subject. If you can make looking
at abook Designing Organizations. An Executive Guide to Strategy, Structure, and Process Revised for
being your habit, you can get alot more advantages, like add your capable, increase your knowledge about
many or all subjects. Y ou may know everything if you like start and read a e-book Designing Organizations:
An Executive Guide to Strategy, Structure, and Process Revised. Kinds of book are several. It means that,
science reserve or encyclopedia or other individuals. So, how do you think about this e-book?

Fred Ashman:

A lot of people always spent their very own free time to vacation or even go to the outside with them family
or their friend. Do you know? Many alot of people spent they will free time just watching TV, or maybe
playing video games all day long. If you want to try to find a new activity hereislook different you can read
any book. It isreally fun for you personaly. If you enjoy the book that you simply read you can spent all day
every day to reading a guide. The book Designing Organizations: An Executive Guide to Strategy, Structure,
and Process Revised it is quite good to read. There are alot of those who recommended this book. These
people were enjoying reading this book. If you did not have enough space bringing this book you can buy the
e-book. Y ou can mQore effortlessly to read this book out of your smart phone. The price is not too expensive
but this book provides high quality.

James Ander son:

Exactly why? Because this Designing Organizations: An Executive Guide to Strategy, Structure, and Process
Revised is an unordinary book that the inside of the guide waiting for you to snap the item but latter it will
surprise you with the secret it inside. Reading this book alongside it was fantastic author who also write the
book in such wonderful way makes the content inside of easier to understand, entertaining means but still
convey the meaning totally. So, it isgood for you because of not hesitating having this any longer or you
going to regret it. This unique book will give you alot of rewards than the other book include such as help
improving your ability and your critical thinking method. So , still want to hold off having that book? If |
were being you | will go to the guide store hurriedly.

Karen Nash:

Beside this particular Designing Organizations. An Executive Guide to Strategy, Structure, and Process
Revised in your phone, it could give you away to get closer to the new knowledge or data. The information
and the knowledge you might got here is fresh from the oven so don't always be worry if you fed like an old
people live in narrow village. It is good thing to have Designing Organizations: An Executive Guideto
Strategy, Structure, and Process Revised because this book offersto you readable information. Do you



sometimes have book but you seldom get what it's interesting features of. Oh come on, that will not happen
if you have thisin your hand. The Enjoyable option here cannot be questionable, just like treasuring beautiful
island. So do you still want to miss this? Find this book and also read it from at this point!
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