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The one-of-a-kind how-to book that puts effective agency management strategies
at your fingertips

The classic text that describes in detail how to successfully manage and market a
public relations firm, has been completely updated with three new chaptersand is
now more than 50% longer. This one-of-a-kind new edition is bursting with
creative tips, instructions, philosophies, theories, and guidance, all to help you
steer your firm to success. It demonstrates how to market, promote, and sell a
firm to attract, win, and hold the right clientele. Y ou will learn how to manage a
new or existing firm so that it is productive and profitable and has along-range
future.

Information in Managing a Public Relations Firm for Growth and Profit, Second
Edition is based on author A. C. Croft’s extensive experience in the
field—almost twenty years as a consultant to PR firm principals and more than
25 years as an employee or principal of three medium-sized successful PR
agencies. Croft begins each chapter with a brief profile of a seasoned and
successful PR firm principal from amid-sized firm. These professionals tell of
their successes and also relate early mistakes that you would do well to avoid.
The text includes tables and figures to make data easily understood.

The extensively revised Managing a Public Relations Firm for Growth and Profit,
Second Edition discusses pertinent topics such as:

- keysto new business success

- developing a marketing plan

- serving clients

- communication to prospects

- management strategies for success

- installing efficient systems and procedures
- managing staff productivity

- forecasting income

- management systems and procedures
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- managing profitability

- client and agency budgeting

- recruiting, training, and retaining staff
- crisis planning

- planning the future of your firm

Covering everything from billing practices and self-promotion to the use of
computers and student interns, Managing a Public Relations Firm for Growth and
Profit, Second Edition is one guide you are sure to refer to again and again for
practical advice. It is must reading for owners of small- and medium-sized PR
firms; senior managers of small, medium, and national firms who wish to expand
their management knowledge and ability or who are considering starting their
own firm; lower-level staff members who want to increase their knowledge of
agency management; and university public relations professors who would like to
include a primer on PR firm management in their classes.
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The classic text that describesin detail how to successfully manage and market a public relations firm, has
been completely updated with three new chapters and is now more than 50% longer. This one-of-a-kind new
edition is bursting with creative tips, instructions, philosophies, theories, and guidance, all to help you steer
your firm to success. It demonstrates how to market, promote, and sell afirm to attract, win, and hold the
right clientele. You will learn how to manage anew or existing firm so that it is productive and profitable
and has along-range future.

Information in Managing a Public Relations Firm for Growth and Profit, Second Edition is based on author
A. C. Croft’s extensive experience in the field—almost twenty years as a consultant to PR firm principals
and more than 25 years as an employee or principal of three medium-sized successful PR agencies. Croft
begins each chapter with a brief profile of a seasoned and successful PR firm principal from a mid-sized
firm. These professionalstell of their successes and also relate early mistakes that you would do well to
avoid. Thetext includes tables and figures to make data easily understood.

The extensively revised Managing a Public Relations Firm for Growth and Profit, Second Edition discusses
pertinent topics such as:

- keysto new business success

- developing a marketing plan
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- installing efficient systems and procedures
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Covering everything from billing practices and self-promotion to the use of computers and student interns,
Managing a Public Relations Firm for Growth and Profit, Second Edition is one guide you are sure to refer to
again and again for practical advice. It is must reading for owners of small- and medium-sized PR firms;
senior managers of small, medium, and national firmswho wish to expand their management knowledge and
ability or who are considering starting their own firm; lower-level staff members who want to increase their
knowledge of agency management; and university public relations professors who would like to include a
primer on PR firm management in their classes.
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Editorial Review

Review
"IFYOU RUN A PUBLIC RELATIONS FIRM AND WANT IT TO SUCCEED, YOU MUST READ THIS
BOOK!" -- David M. Grant, APR, Fellow PRSA, President, LVM Group, Inc.

"THIS IS THE PERFECT SEQUEL TO CROFT'S FIRST BOOK." -- John Rosica, Founder, Rosica
Strategic Public Relations

Users Review
From reader reviews:
Danid Butler:

In other case, little men and women like to read book Managing a Public Relations Firm for Growth and
Profit, Second Edition. Y ou can choose the best book if you love reading a book. Given that we know about
how isimportant a new book Managing a Public Relations Firm for Growth and Profit, Second Edition. Y ou
can add information and of course you can around the world by just a book. Absolutely right, due to the fact
from book you can know everything! From your country right up until foreign or abroad you can be known.
About simple point until wonderful thing you could know that. In this era, we can easily open abook as well
as searching by internet device. It is called e-book. Y ou can utilize it when you feel weary to go to the
library. Let's go through.

Florence Lentz:

Information is provisions for folksto get better life, information today can get by anyone on everywhere. The
information can be a knowledge or any news even restricted. What people must be consider if those
information which isinside former life are hard to be find than now's taking seriously which one is suitable
to believe or which one typically the resource are convinced. If you find the unstable resource then you
understand it as your main information it will have huge disadvantage for you. All those possibilities will not
happen with you if you take Managing a Public Relations Firm for Growth and Profit, Second Edition as
your daily resource information.

Sylvia Cunningham:

Why? Because this Managing a Public Relations Firm for Growth and Profit, Second Edition isan
unordinary book that the inside of the reserve waiting for you to snap that but latter it will surprise you with
the secret it inside. Reading this book alongside it was fantastic author who el se write the book in such
wonderful way makes the content inside easier to understand, entertaining approach but still convey the
meaning thoroughly. So, it is good for you because of not hesitating having this nowadays or you going to
regret it. This excellent book will give you alot of benefits than the other book get such as help improving
your proficiency and your critical thinking method. So, still want to hold off having that book? If | were you



| will go to the book store hurriedly.

Alva Stephenson:

Isit anyone who having spare time subsequently spend it whole day by watching television programs or just
lying down on the bed? Do you need something totally new? This Managing a Public Relations Firm for
Growth and Profit, Second Edition can be the response, oh how comes? The new book you know. You are
therefore out of date, spending your time by reading in this new erais common not a geek activity. So what
these publications have than the others?
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