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Organization design is part of every manager and leader’s job: attempting to
understand and improve how organizations function through creating or adjusting
of roles, processes, and structures. In fact, most managers are faced with
organization design challenges on an almost daily basis.

Managers constantly design and redesign individual roles, define new projects
(including their structure and reporting relationships), and contemplate better
ways to co-ordinate organizational processes with multiple internal stakeholders. 
Periodically they may also make more fundamental changes to business
structures, or adapt and implement high-level designs developed by others.

This textbook introduces concepts and frameworks for designing complex
organizations. It starts by outlining some of the key concepts that serve as a
foundation to understanding how the theory applies in practice. It also reviews
the status of organisation design - as a field of research and as a practical
discipline - both its achievements, and some of its challenges and limitations. It
then discusses how the field can develop to ensure that it provides research-based
and useful knowledge that contributes to enhancing the effectiveness of
organizations.

 

“Nicolay Worren provides a much needed blend of organization design theory
and practice as well as a rigorous approach to simplifying today’s complex
global enterprises. It is an essential read for any organizational designer”

Marc Gerstein, past president of the Organization Design Forum and author of
Organizational Architecture and Flirting with Disaster

“…The message that organization design is a part of every managers’ job, is a
major determinant of effectiveness, but requires considerable skill, comes
through load and clear from this book.  With its use of challenges, key questions
and proposed approaches the book explains complex concepts and provides a
good blend academic insight and practical relevance”.

Paul R. Sparrow, Director, Centre for Performance-led HR, Lancaster
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University Management School

“In training the future leaders of the corporate world, business schools have
historically placed little emphasis on organization design. Nicolay Worren’s
book on organization design demonstrates this is a huge mistake. How we design
our corporations has an enormous impact on their performance! Worren
develops a novel, complexity-oriented approach by advocating a ‘design’ rather
than ‘decision-making’ attitude. Worren’s book draws on organizational
architecture as a key notion and also provides a clear, step-by-step process
toward applying core ideas in organizational design and architecture. A must-
read for today’s (aspiring) managers.”

Georges Romme, Dean of Industrial Engineering & Innovation Sciences,
Eindhoven University of Technology, the Netherlands

“This clearly written book offers a contemporary and thoughtful presentation of
the architectural options involved in organisational design. It candidly
acknowledges the neglect of organisational design in much research (…). It
emphasizes that the topic of organisational design must include processes of
design (…) Overall, Nicolay Worren persuasively makes the argument that
organizational design deserves to be a core topic in the modern business school.

Lex Donaldson, Professor of Management in Organisational Design, Australian
School of Business, University of New South Wales
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Organization design is part of every manager and leader’s job: attempting to understand and improve how
organizations function through creating or adjusting of roles, processes, and structures. In fact, most
managers are faced with organization design challenges on an almost daily basis.

Managers constantly design and redesign individual roles, define new projects (including their structure and
reporting relationships), and contemplate better ways to co-ordinate organizational processes with multiple
internal stakeholders.  Periodically they may also make more fundamental changes to business structures, or
adapt and implement high-level designs developed by others.

This textbook introduces concepts and frameworks for designing complex organizations. It starts by
outlining some of the key concepts that serve as a foundation to understanding how the theory applies in
practice. It also reviews the status of organisation design - as a field of research and as a practical discipline -
both its achievements, and some of its challenges and limitations. It then discusses how the field can develop
to ensure that it provides research-based and useful knowledge that contributes to enhancing the
effectiveness of organizations.

 

“Nicolay Worren provides a much needed blend of organization design theory and practice as well as a
rigorous approach to simplifying today’s complex global enterprises. It is an essential read for any
organizational designer”

Marc Gerstein, past president of the Organization Design Forum and author of Organizational Architecture
and Flirting with Disaster

“…The message that organization design is a part of every managers’ job, is a major determinant of
effectiveness, but requires considerable skill, comes through load and clear from this book.  With its use of
challenges, key questions and proposed approaches the book explains complex concepts and provides a good
blend academic insight and practical relevance”.

Paul R. Sparrow, Director, Centre for Performance-led HR, Lancaster University Management School

“In training the future leaders of the corporate world, business schools have historically placed little
emphasis on organization design. Nicolay Worren’s book on organization design demonstrates this is a huge
mistake. How we design our corporations has an enormous impact on their performance! Worren develops a
novel, complexity-oriented approach by advocating a ‘design’ rather than ‘decision-making’ attitude.
Worren’s book draws on organizational architecture as a key notion and also provides a clear, step-by-step
process toward applying core ideas in organizational design and architecture. A must-read for today’s
(aspiring) managers.”

Georges Romme, Dean of Industrial Engineering & Innovation Sciences, Eindhoven University of
Technology, the Netherlands



“This clearly written book offers a contemporary and thoughtful presentation of the architectural options
involved in organisational design. It candidly acknowledges the neglect of organisational design in much
research (…). It emphasizes that the topic of organisational design must include processes of design (…)
Overall, Nicolay Worren persuasively makes the argument that organizational design deserves to be a core
topic in the modern business school.

Lex Donaldson, Professor of Management in Organisational Design, Australian School of Business,
University of New South Wales
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Editorial Review

About the Author
Nicolay Worren is an organisation design consultant based in Norway. He has worked for PA Consulting,
Aker Solution and Accenture and holds graduate degrees from Oxford, McGill and the Norwegian School of
Management.

Users Review

From reader reviews:

Phyllis Branson:

Reading a guide can be one of a lot of pastime that everyone in the world adores. Do you like reading book
so. There are a lot of reasons why people enjoyed. First reading a e-book will give you a lot of new facts.
When you read a book you will get new information mainly because book is one of various ways to share the
information or their idea. Second, reading through a book will make an individual more imaginative. When
you studying a book especially fiction book the author will bring you to definitely imagine the story how the
character types do it anything. Third, you can share your knowledge to some others. When you read this
Organisation Design, you are able to tells your family, friends as well as soon about yours book. Your
knowledge can inspire average, make them reading a guide.

Lois Cox:

Organisation Design can be one of your starter books that are good idea. All of us recommend that straight
away because this e-book has good vocabulary that may increase your knowledge in words, easy to
understand, bit entertaining but delivering the information. The author giving his/her effort to place every
word into delight arrangement in writing Organisation Design nevertheless doesn't forget the main point,
giving the reader the hottest and also based confirm resource info that maybe you can be considered one of
it. This great information may drawn you into completely new stage of crucial pondering.

Maria Abel:

Do you like reading a reserve? Confuse to looking for your best book? Or your book has been rare? Why so
many query for the book? But any kind of people feel that they enjoy regarding reading. Some people likes
reading, not only science book and also novel and Organisation Design or even others sources were given
expertise for you. After you know how the truly amazing a book, you feel want to read more and more.
Science publication was created for teacher as well as students especially. Those books are helping them to
put their knowledge. In various other case, beside science reserve, any other book likes Organisation Design
to make your spare time considerably more colorful. Many types of book like this one.



Clifford White:

As a student exactly feel bored to reading. If their teacher requested them to go to the library as well as to
make summary for some reserve, they are complained. Just little students that has reading's spirit or real their
hobby. They just do what the professor want, like asked to go to the library. They go to at this time there but
nothing reading very seriously. Any students feel that reading through is not important, boring as well as
can't see colorful pics on there. Yeah, it is to become complicated. Book is very important in your case. As
we know that on this age, many ways to get whatever we would like. Likewise word says, ways to reach
Chinese's country. Therefore this Organisation Design can make you sense more interested to read.
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