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Projektmanagement (PM) ist der branchen- und technologielibergreifende Erfolgsfaktor fir die Entwicklung
von Systemen und Produkten.

Die Autoren beschreiben in diesem Buch eine fiir verschiedene ProjektgrofRen bewdahrte und skalierbare
Projektmanagementmethodik, das sogenannte APM-V erfahren, das gegebene PM-Standards (z.B. PMI) und
Good Practices mit den innovativen Ideen agiler Projektfiihrung kombiniert. Dazu gehdrt das von oose
(weiter-) entwickelte Timeboxing-Verfahren und das fur Grof3projekte erfolgskritische featurebasierte
Planen.

Im Anschluss an die Einleitung werden im vorderen Teil des Buches alle wichtigen Aspekte, Praktiken und
V orgehenswei sen anhand eines durchgangigen Grol3projekt-Fallbeispiels ausfiihrlich erldutert und diskutiert.
Die Darstellung folgt dabei dem typischen Verlauf eines Projekts von der weichenstellenden
Projektvorbereitung Uber iterativ entwickelte und inkrementell wachsende Builds, Releases und
Teilabnahmen bis hin zur endgultigen Abnahme und Einfiihrung. Dabel werden Planung, Steuerung und
Controlling ebenso behandelt wie organisatorische, soziale und psychol ogische Aspekte.

Der hintere Teil des Buchesist eine Art PM-Werkzeugkasten - er enthalt zahlreiche einzelne Techniken,
Muster, Modelle und Standards, die im vorderen Teil im Kontext des Fallbeispiels verwendet wurden, um
diese noch einmal grundlegender darzustellen oder um vertiefende Hinweise zu geben.

Das APM-V erfahren wurde von den Autoren in den letzten 10 Jahren in der Praxis zahlreicher kleiner,
grof3er und megagrof3er Projekte immer wieder erprobt und weiterentwickelt.
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Editorial Review
Users Review
From reader reviews:
Elaine Kistler:

Why don't make it to become your habit? Right now, try to ready your time to do the important action, like
looking for your favorite publication and reading a e-book. Beside you can solve your short lived problem;
you can add your knowledge by the guide entitled APM - Agiles Projektmanagement: Erfolgreiches
Timeboxing fur 1 T-Projekte (German Edition). Try to the actual book APM - Agiles Projektmanagement:
Erfolgreiches Timeboxing fir I T-Projekte (German Edition) as your pal. It means that it can to become your
friend when you truly feel alone and beside regarding course make you smarter than ever before. Yeah, it is
very fortuned for you. The book makes you more confidence because you can know almost everything by
the book. So , we should make new experience as well as knowledge with this book.

Daphne Shew:

Now aday peoplethat Living in the era just where everything reachable by interact with the internet and the
resources inside can be true or not call for people to be aware of each details they get. How alot more to be
smart in obtaining any information nowadays? Of course the reply is reading a book. Examining a book can
help people out of this uncertainty Information mainly this APM - Agiles Projektmanagement: Erfolgreiches
Timeboxing fur I T-Projekte (German Edition) book since this book offers you rich details and knowledge.
Of course the knowledge in this book hundred per cent guarantees there is no doubt in it you probably know
this.

William Chestnut:

A lot of people always spent their free time to vacation as well as go to the outside with them loved ones or
their friend. Were you aware? Many alot of people spent they will free time just watching TV, aswell as
playing video games all day long. If you wish to try to find a new activity that's look different you can read a
new book. It isreally fun to suit your needs. If you enjoy the book that you simply read you can spent all day
long to reading a guide. The book APM - Agiles Projektmanagement: Erfolgreiches Timeboxing fur I T-
Projekte (German Edition) it is very good to read. There are alot of people that recommended this book.
These were enjoying reading this book. In the event you did not have enough space to create this book you
can buy the e-book. Y ou can mQore very easily to read this book through your smart phone. The priceis not
too costly but this book features high quality.



Donald Spada:

People livein this new morning of lifestyle always attempt to and must have the spare time or they will get
lots of stress from both lifestyle and work. So , whenever we ask do people have extratime, we will say
absolutely yes. People is human not only arobot. Then we request again, what kind of activity do you
possess when the spare time coming to a person of course your answer may unlimited right. Then do you try
this one, reading ebooks. It can be your alternative within spending your spare time, the actual book you
have read will be APM - Agiles Projektmanagement: Erfolgreiches Timeboxing fur I T-Projekte (German
Edition).
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