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Reviews the eight major “policy sectors”—Activities Development, People●

Development, Planning, Contracting, Control, Computer System Solutions,
Asset Management Tools, and Auditing.
Demonstrates the necessity of and a methodology for developing asset●

maintenance management strategies to meet defined targets and commitments.
Describes proven best practices based on actual experience.●

Provides options for how asset maintenance managers can implement their●

strategies and obtain the involvement and support of other key players in their
organizations.
Assists managers in determining how the implementation of new maintenance●

strategies will bring performance improvements to the company overall and the
specific individuals affected.
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Editorial Review

About the Author
With Bachelor and Doctorate degrees in Chemical Engineering, Alan Wilson began his career in asset
maintenance at Guinness, where he was responsible for managing the maintenance and project activities of
over 200 in-house and contract trades people. He went on to manage the design, procurement, and building
of new installations in Nigeria and the Cameroons. Wilson also worked as chief engineer for a large
independent consulting firm, where he established and headed the maintenance management accounts with
the Royal Navy, Kodak, British Nuclear Fuels, and British Petroleum and British Airways. Subsequently, he
consulted for over 40 companies, including Ford, Shell, Amerada Hess, Anheuser Busch, Conoco, and
Chevron and then launched his own consulting business, carrying out both project management and
maintenance assignments. He has directed the design and construction of major new operations in Colombia
and Hong Kong and assisted in the start-up of companies in the UK. Additionally he actively consults in
auditing and benchmarking, strategy development, and the application of e-collaborative systems in asset
maintenance. As a well-respected professional, Wilson is an advisor to many asset maintenance conferences
and is a presenter at numerous seminars.

Users Review

From reader reviews:

Colleen Greenwood:

Why don't make it to become your habit? Right now, try to ready your time to do the important work, like
looking for your favorite book and reading a book. Beside you can solve your trouble; you can add your
knowledge by the book entitled Asset Maintenance Management: A Guide to Developing Strategy and
Improving Performance. Try to the actual book Asset Maintenance Management: A Guide to Developing
Strategy and Improving Performance as your close friend. It means that it can to become your friend when
you really feel alone and beside those of course make you smarter than before. Yeah, it is very fortuned for
yourself. The book makes you considerably more confidence because you can know every little thing by the
book. So , we need to make new experience as well as knowledge with this book.

David Shields:

Often the book Asset Maintenance Management: A Guide to Developing Strategy and Improving
Performance has a lot of knowledge on it. So when you read this book you can get a lot of benefit. The book
was published by the very famous author. The writer makes some research previous to write this book. That
book very easy to read you will get the point easily after perusing this book.

Jerry Schooler:

Reading can called head hangout, why? Because when you find yourself reading a book specially book
entitled Asset Maintenance Management: A Guide to Developing Strategy and Improving Performance your



brain will drift away trough every dimension, wandering in every single aspect that maybe mysterious for but
surely will end up your mind friends. Imaging every single word written in a reserve then become one form
conclusion and explanation in which maybe you never get previous to. The Asset Maintenance Management:
A Guide to Developing Strategy and Improving Performance giving you one more experience more than
blown away your thoughts but also giving you useful information for your better life on this era. So now let
us show you the relaxing pattern here is your body and mind is going to be pleased when you are finished
reading through it, like winning a sport. Do you want to try this extraordinary spending spare time activity?

Melissa Cox:

Reading a book being new life style in this 12 months; every people loves to study a book. When you read a
book you can get a large amount of benefit. When you read publications, you can improve your knowledge,
simply because book has a lot of information into it. The information that you will get depend on what kinds
of book that you have read. If you wish to get information about your analysis, you can read education
books, but if you want to entertain yourself you can read a fiction books, such us novel, comics, and soon.
The Asset Maintenance Management: A Guide to Developing Strategy and Improving Performance provide
you with a new experience in examining a book.
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