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A comprehensiveintroduction totoday's M & A strategies

Make the Deal isadirect and accessible guide to striking a powerful M&A deal.
Merging business, finance, and law, this insightful examination of M&A strategy
is designed to help you understand M& A negotiations and the ways in which the
final outcome affects your financial future. A general overview of an acquisition
agreement framework segues into amore detailed discussion of different deal
structures, including stock sales, mergers, asset sales, and complex structures,
giving you the information you need to know when each one applies best in
practice. You'll gain insight into real-world negotiations and the delicate
balancing act that occurs as each party attempts to maximize value and minimize
risk, and learn the potential pitfalls that can occur. Negotiation statistics and
samples from actual contracts back the war stories throughout, and reinforce the
ideathat there's no single perfect solution.

Asatopic of study, M&A is constantly evolving; in practice, it changes at the
speed of light. Staying ahead of the market is the single most critical element of
making the best deal, and the strategy that worked for one deal most likely won't
work for the next. Instead of simply providing alist of strategies that have
worked in the past, this book shows you why they worked, so you can tailor your
strategy specifically to your next deal.

- Learn how M&A contract terms affect economic outcomes

- Examine the techniques and mechanics of today's acquisition agreements
- Develop alegal framework that supports your business strategy

- Follow the ups and downs that arise in real-world cases

A successful M& A transaction requires both attention to detail and a big picture
view, combined with skill, intellect, and ingenuity. Make the Deal bringsit all
together to show you how to run the table and come away with awin.
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Editorial Review
From the Inside Flap

No dedl islike another. And any one deal can take various legal shapes, but you do not have a deal until you
have a structure. Depending on the legal terms used, what seems like a straightforward business proposition
can have highly disparate economic outcomes. To navigate this process successfully, the lawyer has to think
in business terms and the business person has to understand the function and potential of the different legal
elements that make the deal.

In Make the Deal, Mergers and Acquisition pundit Christopher S. Harrison combines business, finance, and
legal expertise to provide an essential and highly accessible overview of the complicated and often
labyrinthous M& A process. Showing how legal form conditions the economic outlook, he reveals what it
takes to support a business strategy with alegal framework and what the economic ramifications of specific
deal terms and their interrelations might be.

Intended as atool for both business leaders and lawyers as well as students who aspire to such roles, Make
the Deal not only offers a comprehensive and comprehensible compendium of deal terminology, but also
provides aroad map of how the various terms interact, how to negotiate one point with all the othersin mind,
and how to organize a successful deal process. Compelling war stories highlight what is at stake. Sample
provisions give examples of clear, effective deal language. And easily readabl e graphics synthesize
exhaustive deal study datato give the practitioner and the student a keen sense for the realities of the M& A
market.

From the Back Cover
Praisefor MAKE THE DEAL

"Make the Deal by Chris Harrison, a highly regarded M& A practitioner and adjunct professor at the NY U
School of Law, isavery useful text for both experienced M&A lawyers and for young lawyers seeking

useful guidance in preparing and negotiating a merger agreement. War stories and sample contract provisions
are used to illustrate a sophisticated analysis of merger agreements. All the key provisions of merger
agreements are covered as well as advice for negotiating them."

—NMarty Lipton, Wachtell, Lipton, Rosen & Katz

"Whether you are a novice or an expert, Make the Deal provides a clear and concise analysis of an M&A
contract and demystifies the complexity of these transactions. From the beginning to the end of an M& A
transaction, Christopher Harrison adds valuable insight to the essential ingredients of negotiating an M& A
deal. He has created a practitioner's roadmap."

—Tom Russo, General Counsel, American International Group, Inc.

A DIRECT AND ACCESSIBLE GUIDE TO STRIKING A POWERFUL M&A DEAL

M& A expert Christopher S. Harrison offers a savant, clear, and highly usable guide to the intricate
complexities of dealmaking, providing both attention to detail and alucid big-picture view. Highlighting
what it takes to negotiate a successful merger or acquisition through adroit analysis and hands-on experience,
Make the Deal shows that juggling legal termsis no esoteric exercise, but defines the financial result of the



deal. Mr. Harrison'sinsight into current techniques and market trends make his book an indispensable
companion in today's ever-changing M&A landscape.

Make the Deal shows you how to run the table and come away with awin.
About the Author

CHRISTOPHER S. HARRISON currently serves as Chief Investment Officer of The Falconwood
Corporation, afinancial management firm and research laboratory that has incubated and operated numerous
highly successful financial and technological ventures.

Having managed billions of dollarsin successful investment transactions, including debt, equity, and real
asset ventures, Mr. Harrison earned a reputation as a superb negotiator and business strategist. During his
eight years at Cravath Swaine & Moore, one of the world's most prestigious law firms, he handled numerous
high-profile debt, equity, and M& A deals. As Co-Head of the market-leading asset management M&A
practice at Schulte Roth & Zabel, the premier investment management law firm, he ran some of the most
sophisticated public and private deals and facilitated the strategic growth of several prominent financial
services and asset management businesses.

Mr. Harrison teaches popular courses at NY U School of Law on the financial and legal aspects of
negotiating and investing in business transactions. He is aregular speaker at industry conferences and
webinars.

He holds a JD degree, cumlaude, from NY U School of Law, where he focused on law and economics.

Users Review
From reader reviews:
Nancy Hedrick:

Have you spare time for aday? What do you do when you have far more or little spare time? Y eah, you can
choose the suitabl e activity for spend your time. Any person spent their own spare time to take a go walking,
shopping, or went to the particular Mall. How about open as well as read a book eligible Make the Deal:
Negotiating Mergers and Acquisitions (Bloomberg Financial)? Maybe it is for being best activity for you.

Y ou realize beside you can spend your time with your favorite's book, you can wiser than before. Do you
agree with it is opinion or you have various other opinion?

M elanie Ratcliff:

What do you concentrate on book? It is just for students because they're still students or the item for all
people in the world, what best subject for that? Only you can be answered for that problem above. Every
person has diverse personality and hobby per other. Don't to be compelled someone or something that they
don't would like do that. Y ou must know how great and important the book Make the Deal: Negotiating
Mergers and Acquisitions (Bloomberg Financial). All type of book could you see on many options. Y ou can
look for the internet sources or other social media.



Cathy Spearman:

With this erawhich is the greater person or who has ability to do something more are more precious than
other. Do you want to become considered one of it? It isjust ssmple way to have that. What you needto dois
just spending your time very little but quite enough to possess alook at some books. One of several booksin
the top checklist in your reading list is actually Make the Deal: Negotiating Mergers and Acquisitions
(Bloomberg Financial). This book that is qualified as The Hungry Hillsides can get you closer in turning into
precious person. By looking up and review this guide you can get many advantages.

Fred M usso:

Aswe know that book isimportant thing to add our expertise for everything. By areserve we can know
everything we really wish for. A book is apair of written, printed, illustrated or perhaps blank sheet. Every
year ended up being exactly added. This book Make the Deal: Negotiating Mergers and Acquisitions
(Bloomberg Financial) was filled concerning science. Spend your free time to add your knowledge about
your scientific disciplines competence. Some people has distinct feel when they reading a book. If you know
how big benefit from a book, you can really feel enjoy to read a book. In the modern eralike currently, many
ways to get book you wanted.
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