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PRGIECTS

A GUIDE TO EFFECTIVE PROJECT MANAGEMENT IN
TECHNOLOGY-BASED FIRMS

Used effectively, project management can increase afirm’s market share, product
quality, and customer satisfaction. Though technology-based companies place
themselves at a competitive disadvantage if they neglect this strategic tool, many
overlook project management’ s benefits because they see themselves as
continuously adapting organizations. In reality, this role makes project
management even more vital.

Managing Technol ogy-Based Projects imparts the latest approaches and tools
essential to lead a successful technology-based project. It outlines the practical
integration of project management with four key areas. strategic alignment of
projects within the enterprise, the project management process and its
organizational support system, invaluable tools and techniques, and the
individual and group leadership within a project’ s organization. Compl ete with
examples of industrial applications, the book includes:

- Methods for defining key performance indicators and assessing project
management process effectiveness

- Suggestions for fine-tuning and continuous improvement

- Practical case scenarios, discussion topics, end-of-chapter reviews, and
exercises

- Attention to project management as it applies to a globalized business

No one in amanagerial role should be without Thamhain’s expert advice. This
guidebook is your road map to successfully incorporating enterprise project
management into technol ogy-based work.
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Used effectively, project management can increase afirm’'s market share, product quality, and customer
satisfaction. Though technol ogy-based companies place themselves at a competitive disadvantage if they
neglect this strategic tool, many overlook project management’ s benefits because they see themselves as
continuously adapting organizations. In redlity, this role makes project management even more vital.

Managing Technology-Based Projects imparts the latest approaches and tools essential to lead a successful
technol ogy-based project. It outlines the practical integration of project management with four key areas:
strategic alignment of projects within the enterprise, the project management process and its organizational
support system, invaluable tools and techniques, and the individual and group leadership within a project’s
organization. Complete with examples of industrial applications, the book includes:

- Methods for defining key performance indicators and assessing project management process effectiveness
- Suggestions for fine-tuning and continuous improvement
- Practical case scenarios, discussion topics, end-of-chapter reviews, and exercises

- Attention to project management as it applies to a globalized business

No onein amanagerial role should be without Thamhain’s expert advice. This guidebook is your road map
to successfully incorporating enterprise project management into technol ogy-based work.
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Editorial Review
From the Back Cover
A GUIDE TO EFFECTIVE PROJECT MANAGEMENT IN TECHNOLOGY-BASED FIRMS

Used effectively, project management can increase a firm's market share, product quality, and customer
satisfaction. Though technol ogy-based companies place themselves at a competitive disadvantage if they
neglect this strategic tool, many overlook project management’ s benefits because they see themselves as
continuously adapting organizations. In reality, this role makes project management even more vital.

Managing Technol ogy-Based Projects imparts the latest approaches and tools essential to lead a successful
technology-based project. It outlines the practical integration of project management with four key areas:
strategic alignment of projects within the enterprise, the project management process and its organizational
support system, invaluable tools and techniques, and the individual and group leadership within aproject’s
organization. Complete with examples of industrial applications, the book includes:

- Methods for defining key performance indicators and assessing project management process effectiveness
- Suggestions for fine-tuning and continuous improvement

- Practical case scenarios, discussion topics, end-of-chapter reviews, and exercises

- Attention to project management as it applies to a globalized business

No onein amanagerial role should be without Thamhain’s expert advice. This guidebook is your road map
to successfully incorporating enterprise project management into technology-based work.
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HANSJ. THAMHAIN is Professor of Management and Director of the Technology and Project
Management Programs at Bentley College. With experience in high-technology management positions at
GTE/Verizon, Genera Electric, Westinghouse, and I TT, he has authored more than seventy research papers
and seven professional reference books on project and technology management.

Users Review
From reader reviews:
M atthew Waddell:

Reading a publication can be one of alot of task that everyone in the world adores. Do you like reading book
thus. There are alot of reasons why people enjoyed. First reading a publication will give you alot of new
facts. When you read areserve you will get new information due to the fact book is one of nhumerous waysto
share the information or their idea. Second, studying a book will make you actually more imaginative. When
you reading a book especially fiction book the author will bring you to definitely imagine the story how the
character types do it anything. Third, you could share your knowledge to other folks. When you read this
Managing Technology-Based Projects: Tools, Techniques, People and Business Processes, you may tells
your family, friends as well as soon about yours reserve. Y our knowledge can inspire average, make them



reading areserve.

Anthony Y oungblood:

The book untitled Managing Technology-Based Projects: Tools, Techniques, People and Business Processes
isthe reserve that recommended to you you just read. Y ou can see the quality of the guide content that will
be shown to you. The language that writer use to explained their ideas are easily to understand. The article
author was did alot of investigation when write the book, therefore the information that they share for you is
absolutely accurate. Y ou also can get the e-book of Managing Technol ogy-Based Projects: Tools,
Techniques, People and Business Processes from the publisher to make you alot more enjoy freetime.

Jacob King:

A lot of people always spent their particular free time to vacation or even go to the outside with them family
or their friend. Were you aware? Many alot of people spent they will free time just watching TV, or maybe
playing video games all day long. In order to try to find anew activity thisislook different you can read any
book. It isreally fun in your case. If you enjoy the book which you read you can spent the entire day to
reading a e-book. The book Managing Technology-Based Projects: Tools, Techniques, People and Business
Processesit isvery good to read. There are alot of those who recommended this book. These folks were
enjoying reading this book. If you did not have enough space to bring this book you can buy typicaly the e-
book. Y ou can mQOore very easily to read this book through your smart phone. The priceis not too expensive
but this book features high quality.

Roselbarra:

Many people spending their moment by playing outside using friends, fun activity having family or just
watching TV 24 hours aday. Y ou can have new activity to pay your whole day by studying a book. Ugh,
you think reading a book can actually hard because you have to use the book everywhere? It ok you can have
the e-book, delivering everywhere you want in your Cell phone. Like Managing Technology-Based Projects:
Tools, Techniques, People and Business Processes which is finding the e-book version. So , why not try out
this book? Let's see.
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