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The new edition of Harold Kerzner's bestselling book on measuring project
management performance

With today's complex projects, increased stakeholder involvement, and advances
in computer technology, metrics and key performance indicators (KPIs) have
become increasingly integral to informed decision-making and effective project
management.

Project Management Metrics, KPIs, and Dashboards, Second Edition helps
functional managers gain a thorough grasp of what metrics and KPIs are and how
to use them, as well as an understanding of different dashboard types, design
issues, and applications. Closely aligned with PMI®'s PMBOK® Guide, this new
edition features:

New content on topics ranging from customer relations management and●

project oversight to agile and SCRUM metrics, as well as metrics, pitfalls, and
myths
An emphasis on value, including an in-depth discussion of value-driven metrics●

and value-driven KPIs
Full-color screen shots showing dashboards from some of the most successful●

project management companies
PowerPoint slides and a test bank for use in seminar presentations and courses●

This book allows functional managers to bolster their awareness of what good
metrics management really entails today—and be armed with the knowledge to
measure performance more effectively.

(PMI and PMBOK are registered marks of the Project Management Institute,
Inc.)
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With today's complex projects, increased stakeholder involvement, and advances in computer technology,
metrics and key performance indicators (KPIs) have become increasingly integral to informed decision-
making and effective project management.

Project Management Metrics, KPIs, and Dashboards, Second Edition helps functional managers gain a
thorough grasp of what metrics and KPIs are and how to use them, as well as an understanding of different
dashboard types, design issues, and applications. Closely aligned with PMI®'s PMBOK® Guide, this new
edition features:

New content on topics ranging from customer relations management and project oversight to agile and●

SCRUM metrics, as well as metrics, pitfalls, and myths
An emphasis on value, including an in-depth discussion of value-driven metrics and value-driven KPIs●

Full-color screen shots showing dashboards from some of the most successful project management●

companies
PowerPoint slides and a test bank for use in seminar presentations and courses●

This book allows functional managers to bolster their awareness of what good metrics management really
entails today—and be armed with the knowledge to measure performance more effectively.

(PMI and PMBOK are registered marks of the Project Management Institute, Inc.)
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Editorial Review

About the Author

HAROLD KERZNER, Ph.D., is Senior Executive Director for Project Management at the International
Institute for Learning, Inc. (IIL), a global learning solutions company offering professional training and
consulting services worldwide. Dr. Kerzner's profound effect on the project management industry inspired
IIL to establish, in coordination with PMI, the Kerzner International Project Manager of the Year Award,
which is presented to a distinguished PMP® or global equivalent each year.

INTERNATIONAL INSTITUTE FOR LEARNING, INC. (IIL) is a global leader in professional training
and comprehensive consulting services in the areas of project, program, and portfolio management,
PRINCE2®, ITIL, Business Analysis, Microsoft® Office Project and Project Server, and Lean Six Sigma.
IIL is an IIBA-endorsed education provider, a PMI® charter global registered education provider, and a
member of PMI's Silver Alliance Circle and their Corporate Council.

Users Review

From reader reviews:

Jack Cluck:

Reading can called head hangout, why? Because while you are reading a book mainly book entitled Project
Management Metrics, KPIs, and Dashboards: A Guide to Measuring and Monitoring Project Performance
your brain will drift away trough every dimension, wandering in each aspect that maybe unidentified for but
surely can become your mind friends. Imaging every word written in a publication then become one form
conclusion and explanation that will maybe you never get before. The Project Management Metrics, KPIs,
and Dashboards: A Guide to Measuring and Monitoring Project Performance giving you a different
experience more than blown away the mind but also giving you useful facts for your better life in this era. So
now let us demonstrate the relaxing pattern at this point is your body and mind will be pleased when you are
finished studying it, like winning a. Do you want to try this extraordinary spending spare time activity?

Margaret Wynkoop:

Project Management Metrics, KPIs, and Dashboards: A Guide to Measuring and Monitoring Project
Performance can be one of your basic books that are good idea. Most of us recommend that straight away
because this reserve has good vocabulary that will increase your knowledge in vocabulary, easy to
understand, bit entertaining however delivering the information. The article writer giving his/her effort to put
every word into enjoyment arrangement in writing Project Management Metrics, KPIs, and Dashboards: A
Guide to Measuring and Monitoring Project Performance yet doesn't forget the main position, giving the
reader the hottest and based confirm resource facts that maybe you can be considered one of it. This great
information could drawn you into fresh stage of crucial thinking.



Frederick Palazzo:

Are you kind of occupied person, only have 10 or 15 minute in your time to upgrading your mind expertise
or thinking skill actually analytical thinking? Then you are experiencing problem with the book when
compared with can satisfy your limited time to read it because all this time you only find guide that need
more time to be go through. Project Management Metrics, KPIs, and Dashboards: A Guide to Measuring and
Monitoring Project Performance can be your answer since it can be read by an individual who have those
short time problems.

Jesse Mansell:

Do you like reading a e-book? Confuse to looking for your selected book? Or your book had been rare? Why
so many problem for the book? But any people feel that they enjoy regarding reading. Some people likes
studying, not only science book but novel and Project Management Metrics, KPIs, and Dashboards: A Guide
to Measuring and Monitoring Project Performance or even others sources were given know-how for you.
After you know how the truly amazing a book, you feel would like to read more and more. Science
publication was created for teacher or perhaps students especially. Those publications are helping them to
increase their knowledge. In various other case, beside science e-book, any other book likes Project
Management Metrics, KPIs, and Dashboards: A Guide to Measuring and Monitoring Project Performance to
make your spare time far more colorful. Many types of book like this one.
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