|||||||| onN

' W

| PROJECT

MANAGEMENT

CASE STUDIES

HAROLD R. KERZNER, Pu.D.

Project Management: Case Studies

By Harold Kerzner

Read Online ©

Project Management: Case Studies By Harold Kerzner

A new edition of the most popular book of project management case studies,
expanded to include morethan 100 cases plusa " super case" on thelridium
Proj ect

Case studies are an important part of project management education and training.
This Fourth Edition of Harold Kerzner's Project Management Case Sudies
features a number of new cases covering value measurement in project
management. Also included is the well-received "super case," which coversall
aspects of project management and may be used as a capstone for a course.

This new edition:

- Contains 100-plus case studies drawn from real companies to illustrate both
successful and poor implementation of project management

- Represents awide range of industries, including medical and pharmaceutical,
aerospace, manufacturing, automotive, finance and banking, and
telecommunications

- Covers cutting-edge areas of construction and international project
management plus a "super case" on the Iridium Project, covering all aspects of
project management

- Follows and supports preparation for the Project Management Professional
(PMP®) Certification Exam

Project Management Case Sudies, Fourth Edition is a valuable resource for
students, as well as practicing engineers and managers, and can be used on its
own or with the new Eleventh Edition of Harold Kerzner's landmark reference,
Project Management: A Systems Approach to Planning, Scheduling, and
Controlling.

(PMP and Project Management Professional are registered marks of the Project
Management Institute, Inc.)
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Editorial Review
From the Back Cover

A new edition of the most popular book of project management case studies, expanded to include more
than 100 casesplusa " super case" on thelridium Project

Case studies are an important part of project management education and training. This Fourth Edition of
Harold Kerzner's Project Management Case Studies features a number of new cases covering value
measurement in project management. Also included is the well-received "super case," which coversal
aspects of project management and may be used as a capstone for a course.

This new edition:

- Contains 100-plus case studies drawn from real companies to illustrate both successful and poor
implementation of project management

- Represents awide range of industries, including medical and pharmaceutical, aerospace, manufacturing,
automotive, finance and banking, and telecommunications

- Covers cutting-edge areas of construction and international project management plus a " super case" on the
Iridium Project, covering all aspects of project management

- Follows and supports preparation for the Project Management Professional (PMP®) Certification Exam

Project Management Case Studies, Fourth Edition is avaluable resource for students, as well as practicing
engineers and managers, and can be used on its own or with the new Eleventh Edition of Harold Kerzner's
landmark reference, Project Management: A Systems Approach to Planning, Scheduling, and Controlling.

About the Author

HAROLD KERZNER, Ph.D., is Senior Executive Director for Project Management at the International
Institute of Learning, Inc. (1IL), aglobal learning solutions company offering professional training and
consulting services worldwide. Dr. Kerzner's profound effect on the project management industry inspired
IIL to establish the Kerzner International Project Manager of the Y ear Award, which is presented to a
distinguished PMP® or global equivalent each year.

Users Review
From reader reviews:
Kelli Ross:

What do you concerning book? It is not important along with you? Or just adding materia if you want
something to explain what the one you have problem? How about your spare time? Or are you busy
individual ? If you don't have spare time to try and do others business, it is make you feel bored faster. And
you have spare time? What did you do? All people has many questions above. They have to answer that
guestion due to the fact just their can do this. It said that about reserve. Book is familiar in each person. Yes,
it is appropriate. Because start from on guarderia until university need that Project Management: Case
Studiesto read.



Ronnie Miller:

Nowadays reading books become more and more than want or need but also turn into alife style. This
reading habit give you lot of advantages. Advantages you got of course the knowledge the actual information
inside the book thisimprove your knowledge and information. The knowledge you get based on what kind of
guide you read, if you want get more knowledge just go with education and learning books but if you want
feel happy read one along with theme for entertaining such as comic or novel. Often the Project
Management: Case Studiesis kind of book which is giving the reader unpredictable experience.

Mindy Hicks:

People livein this new day time of lifestyle always attempt to and must have the spare time or they will get
lots of stress from both everyday life and work. So , whenever we ask do people have extratime, we will say
absolutely indeed. People is human not only arobot. Then we consult again, what kind of activity have you
got when the spare time coming to a person of course your answer will unlimited right. Then do you try this
one, reading ebooks. It can be your alternative with spending your spare time, the actual book you have read
isactually Project Management: Case Studies.

Sandra Birk:

A lot of people said that they feel weary when they reading aguide. They are directly felt the item when they
get ahalf elements of the book. Y ou can choose the particular book Project Management: Case Studies to
make your own reading isinteresting. Y our personal skill of reading skill is developing when you just like
reading. Try to choose straightforward book to make you enjoy to study it and mingle the idea about book
and reading especialy. It isto be initial opinion for you to like to wide open abook and examine it. Beside
that the guide Project Management: Case Studies can to be your new friend when you're truly feel alone and
confuse with what must you're doing of these time.
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