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During the past several decades, the manufacturing and service industries
significantly increased their levels of productivity, quality, and profitability
through the application of process improvement techniques and information
technology. Unfortunately, the construction industry lags far behind in the
application of performance improvement and optimization techniques, aswell as
its overall competitiveness. Written by Lincoln H. Forbes and Syed M. Ahmed,
both highly regarded for leadership and innovation, M odern Construction:
Lean Project Delivery and I ntegrated Practices offers cutting-edge lean tools
and other productive strategies for the management of people and processesin
the construction industry.

Drs. Forbes and Ahmed focus mainly on lean construction methodologies, such
as The Last Planner(R) System, The Lean Project Delivery System (TM), and
Integrated Project Delivery(TM). The tools and strategies offered draw on the
success of the world-renowned Toyota Production System (TPS) adapted to the
construction environment by construction professionals and researchers involved
in developing and advocating lean construction methods. The book also discusses
why true lean construction can best occur when all the construction stakehol ders,
owners, designers, constructors, and material suppliers are committed to the
concept of optimizing the flow of activities holistically while de-emphasizing
their self-interest.

The authors also reintroduce process improvement approaches such as TQM and
Six Sigma as a foundation for the adoption of lean methodologies, and
demonstrate how these methods can improve projectsin a so-called traditional
environment. The book integrates these methods with emerging interest in "green
construction” and the use of information technology and Building Information
Modeling (BIM), while recognizing the human element in relation to motivation,
safety, and environmental stresses. Written specifically for professionalsin an
industry that desperately needs to play catch up, the book delineates cutting-edge
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approaches with the benefit of successful cases and explains how their
deployment can improve construction performance and competitiveness.
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During the past severa decades, the manufacturing and service industries significantly increased their levels
of productivity, quality, and profitability through the application of process improvement techniques and
information technology. Unfortunately, the construction industry lags far behind in the application of
performance improvement and optimization techniques, as well asits overall competitiveness. Written by
Lincoln H. Forbes and Syed M. Ahmed, both highly regarded for leadership and innovation, M odern
Construction: Lean Project Delivery and Integrated Practices offers cutting-edge |ean tools and other
productive strategies for the management of people and processes in the construction industry.

Drs. Forbes and Ahmed focus mainly on lean construction methodologies, such as The Last Planner(R)
System, The Lean Project Delivery System (TM), and Integrated Project Delivery(TM). Thetools and
strategies offered draw on the success of the world-renowned Toyota Production System (TPS) adapted to
the construction environment by construction professionals and researchers involved in developing and
advocating lean construction methods. The book also discusses why true lean construction can best occur
when al the construction stakeholders, owners, designers, constructors, and material suppliers are committed
to the concept of optimizing the flow of activities holistically while de-emphasizing their self-interest.

The authors also reintroduce process improvement approaches such as TQM and Six Sigma as a foundation
for the adoption of lean methodol ogies, and demonstrate how these methods can improve projectsin a so-
called traditional environment. The book integrates these methods with emerging interest in "green
construction” and the use of information technology and Building Information Modeling (BIM), while
recognizing the human element in relation to motivation, safety, and environmental stresses. Written
specifically for professionalsin an industry that desperately needs to play catch up, the book delineates
cutting-edge approaches with the benefit of successful cases and explains how their deployment can improve
construction performance and competitiveness.
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Editorial Review
Review

"... collectslean ideasin one place. clarifies their application in the construction industry and helps to
promote their adoption. ... balances theoretical explanations with discussions of actual cases where
practitioners successfully applies lean innovation. ... thoroughly documents the human element important for
success."

-- Industrial Engineer's book of the month May 2011

About the Author
College of Engineering, Florida International University, Miami, USA. (Adjunct) Department of
Construction Management, East Carolina University, USA (chair)

Users Review
From reader reviews:
Lidia Hill:

Book isto be different per grade. Book for children until adult are different content. We all know that that
book is very important normally. The book Modern Construction: Lean Project Delivery and Integrated
Practices (Industrial Innovation Series) had been making you to know about other information and of course
you can take more information. It is rather advantages for you. The book Modern Construction: Lean Project
Delivery and Integrated Practices (Industrial Innovation Series) is not only giving you more new information
but also to be your friend when you truly feel bored. Y ou can spend your own personal spend time to read
your book. Try to make relationship while using book Modern Construction: Lean Project Delivery and
Integrated Practices (Industrial Innovation Series). Y ou never sense lose out for everything when you read
some books.

Shawn Farr:

That book can make you to fed relax. Thiskind of book Maodern Construction: Lean Project Delivery and
Integrated Practices (Industrial Innovation Series) was multi-colored and of course has pictures on there. As
we know that book Modern Construction: Lean Project Delivery and Integrated Practices (Industrial
Innovation Series) has many kinds or style. Start from kids until youngsters. For example Naruto or
Detective Conan you can read and believe you are the character on there. Therefore not at al of book usually
are make you bored, any it can make you feel happy, fun and rest. Try to choose the best book for you
personally and try to like reading which.



Mary Blackwell:

As a college student exactly feel bored in order to reading. If their teacher inquired them to go to the library
or even make summary for some guide, they are complained. Just very little students that has reading's soul
or real their pastime. They just do what the teacher want, like asked to go to the library. They go to generally
there but nothing reading critically. Any students feel that reading through is not important, boring in
addition to can't see colorful pictures on there. Y eah, it isto become complicated. Book is very important for
you. Aswe know that on this era, many ways to get whatever we really wish for. Likewise word says, ways
to reach Chinese's country. Therefore this Modern Construction: Lean Project Delivery and Integrated
Practices (Industrial Innovation Series) can make you really feel more interested to read.

Bessie Starns:;

Reading a publication make you to get more knowledge from this. Y ou can take knowledge and information
coming from a book. Book iswritten or printed or highlighted from each source which filled update of news.
On this modern era like today, many ways to get information are available for you actually. From media
social such as newspaper, magazines, science reserve, encyclopedia, reference book, book and comic. You
can add your knowledge by that book. Isn't it time to spend your spare time to spread out your book? Or just
seeking the Modern Construction: Lean Project Delivery and Integrated Practices (Industrial Innovation
Series) when you desired it?
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