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How do you take talented engineers and surround them with the elements needed
to create brilliant designs that lead to market-changing products? Lean 3P is how.

Winner of a 2013 Shingo Research and Professional Publication Award !

Written from an operations perspective, The Lean 3P Advantage: A
Practitioner’s Guide to the Production Preparation Process explains how to
build collaborative thinking and innovation into the front end of the design
process. Describing how to develop successful new products concurrently with
new operations, the book illustrates real-world scenarios with numerous
examples and case studies to help newcomers succeed the first time around. For
those familiar with 3P, the book supplies the basis to explore Evergreen 3P?a
process for applying 3P to small-scale design projects for similar benefits.

Details the 3P Lean Design process, explaining how and why it works so●

effectively
Includes case studies and examples of real-world applications●

Presents time-tested methods based on the combined experience of numerous●

practicing companies

Coverage includes product planning and evaluation criteria, selection of
alternatives, timing considerations, construction of prototypes, and measuring
effectiveness. This book will help you and your team develop holistic designs
that foster innovation and deliver products and production operations that
effectively utilize people and exceed the expectations of all stakeholders.
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that lead to market-changing products? Lean 3P is how.

Winner of a 2013 Shingo Research and Professional Publication Award !

Written from an operations perspective, The Lean 3P Advantage: A Practitioner’s Guide to the
Production Preparation Process explains how to build collaborative thinking and innovation into the front
end of the design process. Describing how to develop successful new products concurrently with new
operations, the book illustrates real-world scenarios with numerous examples and case studies to help
newcomers succeed the first time around. For those familiar with 3P, the book supplies the basis to explore
Evergreen 3P?a process for applying 3P to small-scale design projects for similar benefits.

Details the 3P Lean Design process, explaining how and why it works so effectively●

Includes case studies and examples of real-world applications●

Presents time-tested methods based on the combined experience of numerous practicing companies●

Coverage includes product planning and evaluation criteria, selection of alternatives, timing considerations,
construction of prototypes, and measuring effectiveness. This book will help you and your team develop
holistic designs that foster innovation and deliver products and production operations that effectively utilize
people and exceed the expectations of all stakeholders.
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Editorial Review

Review

Finally, a go-to reference book on the important subject of 3P. Coletta does an outstanding job defining a
step-by-step approach that can provide breakthrough results to manufacturing and service organizations
alike.
?Drew Locher, Managing Director, Change Management Associates

This how-to guide is filled with relevant examples that can help you apply the concepts and methodology to
any product and process industry to develop higher quality products and processes delivered at lower costs.
?Ken Rolfes, KDR Associates, Inc.

... an extremely valuable book for any practitioner interested in capturing the significant benefits of 3P for
their firms. The author’s sincere desire to share his considerable knowledge with his readers comes through
on every page.
?Ron Mascitelli, PMP, President, Technology Perspectives

About the Author

Allan R. Coletta is a chemical engineer with extensive manufacturing operations, supply chain, and
engineering experience gained while working in the chemical process and health-care diagnostics industries.
His Lean experience started while serving as site manager for ICI Uniqema’s largest specialty chemicals
plant in North America and continued to expand his role as Senior Director of Engineering for Siemens
Healthcare Diagnostics. His passion for manufacturing and engaging people in continuous improvement
continues to grow through personal application of Lean principles.

Allan serves on the Delaware Manufacturing Extension Partnership’s Fiduciary and Advisory Boards and is
a member of the Delaware Business Mentoring Alliance. He is also a member of the American Institute of
Chemical Engineers and the Association for Manufacturing Excellence (AME).

Users Review

From reader reviews:

John Champlin:

Now a day people that Living in the era exactly where everything reachable by connect to the internet and
the resources within it can be true or not call for people to be aware of each information they get. How many
people to be smart in getting any information nowadays? Of course the solution is reading a book. Reading a
book can help individuals out of this uncertainty Information specifically this The Lean 3P Advantage: A
Practitioner's Guide to the Production Preparation Process book because this book offers you rich data and
knowledge. Of course the information in this book hundred % guarantees there is no doubt in it as you know.



Wesley Baker:

Reading a reserve can be one of a lot of pastime that everyone in the world enjoys. Do you like reading book
and so. There are a lot of reasons why people enjoy it. First reading a book will give you a lot of new
information. When you read a e-book you will get new information since book is one of numerous ways to
share the information as well as their idea. Second, examining a book will make you more imaginative.
When you examining a book especially fictional works book the author will bring that you imagine the story
how the personas do it anything. Third, you could share your knowledge to other individuals. When you read
this The Lean 3P Advantage: A Practitioner's Guide to the Production Preparation Process, you may tells
your family, friends along with soon about yours reserve. Your knowledge can inspire others, make them
reading a reserve.

Teresa Obannon:

Beside this particular The Lean 3P Advantage: A Practitioner's Guide to the Production Preparation Process
in your phone, it might give you a way to get more close to the new knowledge or data. The information and
the knowledge you might got here is fresh from the oven so don't end up being worry if you feel like an
previous people live in narrow community. It is good thing to have The Lean 3P Advantage: A Practitioner's
Guide to the Production Preparation Process because this book offers for your requirements readable
information. Do you at times have book but you seldom get what it's about. Oh come on, that won't happen if
you have this within your hand. The Enjoyable blend here cannot be questionable, including treasuring
beautiful island. So do you still want to miss this? Find this book along with read it from at this point!

Frances McKay:

Some individuals said that they feel bored stiff when they reading a book. They are directly felt the idea
when they get a half portions of the book. You can choose the book The Lean 3P Advantage: A Practitioner's
Guide to the Production Preparation Process to make your own reading is interesting. Your own skill of
reading ability is developing when you such as reading. Try to choose basic book to make you enjoy to study
it and mingle the sensation about book and studying especially. It is to be initial opinion for you to like to
open a book and learn it. Beside that the e-book The Lean 3P Advantage: A Practitioner's Guide to the
Production Preparation Process can to be your new friend when you're sense alone and confuse with what
must you're doing of these time.
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